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• Notice how brief, everyday interactions 
build relationships.

• Use the Simple Interactions lens to think 
about school–family relationships.

• Identify one small shift you can try in your 
own family engagement work.

Today we will…





Let’s begin with an everyday moment

As you watch:

What does Ms. Paula do?

How do the children respond?
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Chat Waterfall
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What does Ms. Paula do?

What difference does she make?



simple, everyday 
interactions

are the basic building blocks of 
developmental relationships
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The (practice, program, or policy) can help children 

learn and grow if and only if it encourages, 

enriches, and empowers the human relationships 

around the child.
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Stated simply, relationships are the 

“active ingredients” of the environment’s 

influence on healthy human development. 
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Children develop in a network of relationships: families, 

educators, schools, programs, and communities.

Family engagement is not only what we communicate. 

It is also how we interact while we communicate.
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Chat Waterfall
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What is the tool trying 
to help us to notice?



Connection
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How do families know they are seen, welcomed, and valued? 
What do warmth, presence, curiosity, and respect look like in brief school–family moments?



Reciprocity
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Are we only giving information—or also listening and responding?
Where do families have real opportunities to shape the conversation?



Inclusion
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Whose voices are easiest for us to hear and who may be at the edges?
How do our routines, language, timing, and communication practices make participation easier or harder?



Opportunity to Grow
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Where are we doing for families rather than working with them?
How can we offer support while still making room for families’ knowledge, choices, and leadership?



Scan to download the Simple Interactions 
Tool to use in our next activity.

tinyurl.com/SIhandout

The 7th Annual Family Engagement 
Leadership Summit

https://tinyurl.com/SIhandout


Now apply the lens to family engagement
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Choose one dimension:

Choose one dimension. Think of a real interaction with a family. 

What does that dimension look or sound like when it’s going well? 

             Then share one example in the chat.

• Connection • Reciprocity • Inclusion • Opportunity to Grow



Do intentionally what we already do intuitively.

Do more naturally what we have begun to try intentionally.

Communicate what we would like to do as a community.
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The Simple Interactions Tool helps us…



THANK YOU!

For questions, requests and anything else
we can help you with, please email me at 
tramirez@gse.harvard.edu.



contact us
ohiosfec@osu.edu
LinkedIn | ohiofamiliesengage.osu.edu

The contents of this presentation were developed under a grant from the U.S. Department of Education (Department). The Department does not mandate or 

prescribe practices, models, or other activities described or discussed in this document. The contents of this presentation may contain examples of, adaptations 
of, and links to resources created and maintained by another public or private organization. The Department does not control or guarantee the accuracy, 

relevance, timeliness, or completeness of this outside information. The content of this presentation does not necessarily represent the policy of the Department. 
This publication is not intended to represent the views or policy of or be an endorsement of any views expressed or materials provided by any Federal 

agency. [89 FR 70333, Aug. 29, 2024]

The Center on Education and Training for Employment (CETE) at The Ohio State University are committed to freedom and intellectual diversity.  The university 
invites speakers who share a range of ideas and experiences. The speakers invited to present at CETE events do not speak on behalf of The Ohio State 

University or CETE, any opinions they express are their own.
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