
welcome!

we will begin
shortly… 

The 7th Annual Family Engagement 
LEADERSHIP SUMMIT



STEM STARTS WITH THEIR 
VOICE

Teen Science Cafe Network

Building youth-led, family-powered STEM learning through the Teen Science Café Network.



Agenda

Intro & Icebreaker

Our Mission & The Co-Creation Framework

Bringing It to Life: Events, Careers & Facilitation in Practice

Measuring Growth & Your 30-Day Action Plan



Meet Your Presenters

Sheila James

Program Director
Katie Dion

Program Associate

Welcome and 
Intros
How do teens currently 
lead in your program?



v

Objectives

Explain how the Teen Science Café model 
shifts youth and families from attendance to 
shared leadership.

Apply the three-role framework (Youth 
Lead, Adults Enable, Families Strengthen) 
to redesign a real event.

Practice reframing common resistance —
time, attendance, "unrealistic" choices —
into facilitator moves.

Commit to one concrete 30-day action to 
shift leadership toward youth and families. 



  



Agenda

  







The Gravitational Center: Teen Leaders

Scientists often say: talking with teens helps them become better communicators and reminds them why their work matters — the 
relationship benefits everyone in the room.

Choosing Topics

Brainstorming what the 
community actually cares about 
— AI, climate change, search-and-
rescue dogs, and more.
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Designing Activities

Figuring out what the group can 
build, test, or do to experience 
the topic firsthand.

1

Hosting the Show

Welcoming guests, keeping 
energy high, introducing 
speakers, and running the 
agenda.

Mentoring

Passing on skills to the next crew 
of leaders to keep the program 
growing year after year.

 



   



   



  



    



    



   







  



 



 



vWhat “Above and Beyond” Really Looks Like

Teen Leadership in 
Planning

From 
Adults do nearly all preparation.

Teen Leaders self-govern and 
self-assign tasks without 
constant reminders, expressing 
creative control.

Vetting Speakers

Accepting any STEM professional 
and compensating for their 
lecture style.

Iterative, collaborative 
preparation where scientists 
receive meaningful feedback from 
teen leaders that shapes their 
presentation.

Welcoming Environment

An “insider group” where new 
teens struggle to connect.

From 

To To

From 

To

Established structures, 
behavioral norms, and topics 
purposefully designed to help 
everyone feel they belong.



 





contact us
ohiosfec@osu.edu
LinkedIn | ohiofamiliesengage.osu.edu

The contents of this presentation were developed under a grant from the U.S. Department of Education (Department). The Department does not mandate or 
prescribe practices, models, or other activities described or discussed in this document. The contents of this presentation may contain examples of, adaptations 
of, and links to resources created and maintained by another public or private organization. The Department does not control or guarantee the accuracy, 
relevance, timeliness, or completeness of this outside information. The content of this presentation does not necessarily represent the policy of the Department. 
This publication is not intended to represent the views or policy of or be an endorsement of any views expressed or materials provided by any Federal 
agency. [89 FR 70333, Aug. 29, 2024]

The Ohio Statewide Family Engagement Center at The Ohio State University is committed to freedom of expression and intellectual diversity. The university 
invites speakers from a range of backgrounds who express a variety of viewpoints. The speakers invited to this summit are individuals who do not speak on 
behalf of The Ohio State University, the Center on Education and Training for Employment, or The Ohio Statewide Family Engagement Center, and any opinions 
they express are their own.

https://urldefense.com/v3/__https:/www.federalregister.gov/citation/89-FR-70333__;!!KGKeukY!yf8EHS4Gzgx0x2aV1qxgGMFndLnM-JhaMaYOVfEXLsljZrONl1XAAwmB2pFcHQv8rGlsVmioX0oIdOGMJcA$

	Welcome
	STEM STARTS WITH THEIR VOICE
	Agenda
	Welcome and Intros

How do teens currently lead in your program?

	Explain how the Teen Science Café model shifts youth and families from attendance to shared leadership.
	Why it’s different
	The Core Idea
	The Framework
	Role of 1 of 3
	Teen Leaders
	Role 2 of 3
	Role 3 of 3
	Bringing in Experts
	Designing an event step 1-3
	Designing an event steps 4-6
	What it looks like
	The Bigger Picture
	Building the Foundation for the Future
	Facilitation in Practice
	Self Check
	Growing over time
	Vetting Speakers
	The payoff
	Your Next Step
	contact us

