
The 7th Annual Family Engagement 
Leadership Summit

welcome!

we will begin
  shortly… 



Before the Bell

In the chat, share
 Name
 Role
 Favorite Morning 

Beverage
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Dr. Hadley Bachman
Researcher

Sarah DeShon, M.L.T.
Learning Coordinator
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Mrs. Cassie Muller
Assistant Principal

Dr. Tabbetha Greco
Assistant Principal



G U I D I N G  Q U E S T I O N

How can Multi-Tiered Family 
Engagement lead to a systems level 

change in family engagement?
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AGENDA
Within Reach eBook & Institute
Principal Presentations

• Graham Elementary and Middle School
• Bexley Middle School

Q & A
Closing
• Reflection
• Professional Development Opportunities



W I T H I N  R E A C H  E B O O K

Every family is within reach with Multi-Tiered Family Engagement.



Within Reach Institute

Foundations of
Family Engagement

Strong Foundational Knowledge 
and Skills in Family Engagement
(The Why)



Within Reach Institute

Multi-Tiered Family Engagement

Strong Knowledge and Skills in Multi-
Tiered Family Engagement
(The What)



Within Reach Institute

Launching a
Multi-Tiered Family 

Engagement Plan

Ready to Launch Multi-Tiered 
Family Engagement in Setting
(The How)



K E Y  T A K E A W A Y S
I n s t i t u t e

I loved hearing the real-world examples 
of ways other buildings/districts are 
engaging families and how "engagement" 
doesn't always mean "partnership". The 
time to discuss and reflect was 
invaluable.

Tangible plans to walk away 
with.

I can honestly say the PD has immense 
value and applicability. This is one of the 
few PD opportunities I've attended 
where I feel energized and ready to 
implement and expand what I've learned 
this week. Thank you! 

Taking the time to create an actionable 
plan was invaluable in addition to the 
insightful readings that provided 
framework for our learning. 
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Welcome Cassie and Tabbetha to 
Before the Bell!
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Welcome Cassie!



Graham Elementary and Middle School
District: The Graham Family of Schools
Name: Cassie Muller, Middle School Dean of Instruction/ Assistant 
Principal

Location (city, county, state):

Columbus, Franklin County, Ohio

Size (# of teachers/students):

Approximately 45 staff and 315 students

Grades Served:

Kindergarten - 8th grade

Typology (urban, suburban, rural, small town):

Urban public charter school

Fun Facts:

Historic 1908 building • The first Junior High School in The World •  EL Education School 



Graham Elementary and Middle School
District: The Graham Family of Schools
Name: Cassie Muller, Middle School Dean of Instruction/ Assistant 
Principal

Challenge: 

Families sometimes learned about academic or behavioral 
concerns only after they became urgent.

● Families felt surprised 
● Teachers had to organize support/ additional assignments 

reactively.
● We lacked a consistent system for early communication 

and partnership.



Our goal is to create a proactive, predictable system so families understand what 
students are learning, how students are progressing, and how they can help before a 

concern becomes a crisis. 

Graham Elementary and Middle School
District: The Graham Family of Schools
Name: Cassie Muller, Middle School Dean of Instruction/ Assistant 
Principal



Tier 1: Universal 
Support for All 

Families
Families receive clear, 

predictable 
information before 

concerns arise.
●Weekly Gryphon newsletter 
- Learning targets, important 
dates, and family resources

●Skills Lab check-ins, 
practice, and reassessment 

support

Graham Elementary and Middle School
District: The Graham Family of Schools

Name: Cassie Muller, Middle School Dean of Instruction/ Assistant Principal



Tier 2: Targeted Communication
Families receive direct outreach when a student has not yet met a learning target.

●Timely email after an unmet learning target

●Clear explanation of the concern and available support

●Practice resources, reassessment date, and next steps

Graham Elementary and Middle School
District: The Graham Family of Schools

Name: Cassie Muller, Middle School Dean of Instruction/ Assistant Principal



Tier 3: Individualized Partnership
Families and staff develop a 

coordinated plan when concerns 
become more significant.

●Invited family conference with a consistent point 
person

●Individualized academic and/or behavior 
support plan

●Progress review after four weeks—with the 
date set in advance

Graham Elementary and Middle School
District: The Graham Family of Schools

Name: Cassie Muller, Middle School Dean of Instruction/ Assistant Principal



Graham Elementary and Middle School
District: The Graham Family of Schools

Name: Cassie Muller, Middle School Dean of Instruction/ Assistant Principal
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Welcome 
Tabbetha!
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Q&A



A       resource for 
school leaders

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - -

Download our e-Book at no cost:

Within Reach: 
Multi-Tiered Family Engagement

Every family is within reach

go.osu.edu/withinreach



Build a family engagement plan 
that puts every family
within reach.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

APPLICATIONS 
DUE JUNE 9
Space is limited

APPLY NOW  
go.osu.edu/withinreachinstituteapp

JULY 20-22, 2027
CETE at 
The Ohio State University 

For principals + 
one staff member 

Leave with a multi-tiered 
family engagement plan 
built for your school

- - - - - - - - - - - - - - - - - - - - -- - - - -

Ohio Statewide Family Engagement Center

https://go.osu.edu/withinreachinstituteapp


 



Build your 
knowledge and 
skills for family 
engagement

Professional Learning

ohiofamiliesengage.osu.edu/
professional-learning



News & Guidance

ohiofamiliesengage.osu.
edu/newsletters-2/ 

Stay connected 
by signing up 
for our 
newsletter



contact us
ohiosfec@osu.edu
LinkedIn | ohiofamiliesengage.osu.edu

The contents of this presentation were developed under a grant from the U.S. Department of Education (Department). The Department does not mandate or 
prescribe practices, models, or other activities described or discussed in this document. The contents of this presentation may contain examples of, adaptations 
of, and links to resources created and maintained by another public or private organization. The Department does not control or guarantee the accuracy, 
relevance, timeliness, or completeness of this outside information. The content of this presentation does not necessarily represent the policy of the Department. 
This publication is not intended to represent the views or policy of or be an endorsement of any views expressed or materials provided by any Federal 
agency. [89 FR 70333, Aug. 29, 2024]

The Ohio Statewide Family Engagement Center at The Ohio State University is committed to freedom of expression and intellectual diversity. The university 
invites speakers from a range of backgrounds who express a variety of viewpoints. The speakers invited to this summit are individuals who do not speak on 
behalf of The Ohio State University, the Center on Education and Training for Employment, or The Ohio Statewide Family Engagement Center, and any 
opinions they express are their own.

https://urldefense.com/v3/__https:/www.federalregister.gov/citation/89-FR-70333__;!!KGKeukY!yf8EHS4Gzgx0x2aV1qxgGMFndLnM-JhaMaYOVfEXLsljZrONl1XAAwmB2pFcHQv8rGlsVmioX0oIdOGMJcA$
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