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Dr. Hadley Bachman Sarah DeShon, M.L.T.
Researcher Learning Coordinator
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GUIDING QUESTION

How can Muli-Tiered Family
Engagement lead to a systems level
thange n family engagement?




AGENDA

Within Reach eBook & Institute

Principal Presentations
* Graham Elementary and Middle School
* Bexley Middle School

Q&A

Closing

e Reflection

* Professional Development Opportunities
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Day A

Within Reach Ivnstitute

Foundations of
Family Engagement

Strong Foundational Knowledge
and Skills in Family Engagement
(The Why)



Within Reach Institute

Multi-Tiered Family Engagement

Strong Knowledge and Skills in Multi-
Tiered Family Engagement
(The What)




Within Reach Institute

Launching a
Multi-Tiered Family
Engagement Plan

Ready to Launch Multi-Tiered
Family Engagement in Setting
(The How)




KEY TAKEAWAYS N\

Institute

/Iloved hearing the real-world examples \
of ways other buildings/districts are
engaging families and how "engagement"
doesn't always mean "partnership". The
time to discuss and reflect was

kinvaluable. /

Taking the time to create an actionable
plan was invaluable in addition to the
insightful readings that provided
framework for our learning.

\_ /

Tangible plans to walk away
with.

/Ican honestly say the PD has immense \
value and applicability. This is one of the
few PD opportunities I've attended
where | feel energized and ready to
implement and expand what I've learned

ths week. Thank you! /




Welcome Cassie avd Tabbetha to
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Graham Elementary and Middle School ﬂ“s EM

District: The Graham Family of Schools C’/ \ ‘
\' \/{\ Graham Elementary and Middle School

—

Name: Cassie Muller, Middle School Dean of Instruction/ Assistant
Principal

Location (city, county, state):

Columbus, Franklin County, Ohio

Size (# of teachers/students):

Approximately 45 staff and 315 students

Grades Served:

Kindergarten - 8th grade

Typology (urban, suburban, rural, small town):

Urban public charter school

Fun Facts:

Historic 1908 building « The first Junior High School in The World « EL Education School
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Graham Elementary and Middle School J/@GEMS

District: The Graham Family of Schools C’/
. . ) ] \’ J\K Graham Elementary and Middle School
Name: Cassie Muller, Middle School Dean of Instruction/ Assistant — =
Principal
[ Challenge:

Families sometimes learned about academic or behavioral
concerns only after they became urgent. 2

. Families felt surprised
. Teachers had to organize support/ additional assignments

reactively.
. We lacked a consistent system for early communication

and partnership.




Graham Elementary and Middle School FGEMS

District: The Graham Family of Schools \

. . . . Gtaham Elementary and Middle Sch
Name: Cassie Muller, Middle School Dean of Instruction/ Assistant L A e,

Principal

Our goal is to create a proactive, predictable system so families understand what
students are learning, how students are progressing, and how they can help before a
concern becomes a crisis.

TIER 1 | ALL FAMILIES TIER 2 | SOME FAMILIES TIER 3 | INDIVIDUAL FAMILIES

¢ ACADEMIC | Gryphon Weekly ¢ ACADEMIC | Assessment follow-up ¢ ACADEMIC | Coordinated plan

o Weekly learning, assessment dates, resources, and e Prompt outreach when proficiency is not yet e Conference when concerns span multiple targets or
realistic ways to support at home. demonstrated: name the target, matched practice, classes; agree on supports, owners, communication,

e CULTURE + BEHAVIOR | Universal access school support, reassessment date, and invitation for and follow-up.

e Gryphon Weekly culture updates plus family access to family insight. e CULTURE + BEHAVIOR | Individualized plan
student Behavior Support/Kickboard data. e CULTURE + BEHAVIOR | Early family call e After Reset Day #2 / 18 marks: family conference, a

e At 6 marks, the assigned teacher calls to share the two-week Check-In/Check-Out plan, and coordinated
pattern and positives, explain what must change, and team follow-through.

invite family partnership.



District: The Graham Family of Schools

Name: Cassie Muller, Middle School Dean of Instruction/ Assistant Principal

THE GRYPHON WEEKLY

A weekly window into school — and an invitation to connect at home

Alen Auguste
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Supporting Your Student

Starting the Year Strong: What Does My Student Need to Know?
—— = - The beginning of the year is all about building strong routines! You can help your student prepare
by making sure they:
The Week Ahead « Bring a backpack, water bottle, and writing utensils each day.
« Arrive ready to turn in their phone during Crew.
MONDAY TOmsol | S wecnamoar: | THREHS — « Get plenty of rest before schoal.
3tP 14 e 1s P i
forv amao] Chromebooks will remain at school so they are ready for students each morning!
ELA Tosing ELA Tosting
Qur 5 schoolwide rules are:
s B + ] We always walk in the building.
= We keep our hands, bodies, and objects to ourseives.
S + 7 We stay where we are supposed to be.
o o + @ We put phones and electronics away during the school day.
@ e xfooe e iyl + () We communicate using school-appropriate language.
e o

Ask Your Gryphon
“What was one moment from your first day that made you feel excited for the year ahead?"

changod over lime and examing svidonce such as fossis, rock formations, and patiers in land
foatures.

Humanities: Siudents will begin reading Percy Jackson and the Lightring Thep! | fineshing chapters
©nd and bwo. They will start 1o apply their feundational knowledge of Greek mythokigy 10 deepen
the understanding of the text. Students wil also complate MAP Tasting this week
Math; Lint 1. Aroa.and Surace Area- We are continuing our learming about finding area and
strongthening our mathamatical reasaning skils. Students will praciice using dilsrent sirategies 1o
find area while axplaining their ihinking and showing how they know thex sskitions make sense.
Science: We are continuing our isarming about eslls and exploring how they connec 10 the human
Students wil Taw colls
1o holp keep our bodies funcsoning and hasthy.

Exnlaining the Human Microbiome at Home

and body systems work tagather

Tth Grade

Humanities: Students will begin roading thass first novel, A Long Walk to Watev, As they read, they
Wil laarm abowut the geography and history of South Sudan and examine how seting and conllict
shape the characiers’ experiences. Studonts will alss complate ELA MAP 10380g thes week

Math: Ling 1. Seale Drawings — We are conlinuing our work with scaled copies. Students will
identify rolatanships botween cormesponding parts of figures, use scale factors, and explain how
hay kngw whather two figures are scaled copies. This work sirengthens the propartionabesoning
skills students wil use throughaut the pear

Sclance: Students will begin the Gaology 6 Mars unit. Thoy will take an the rale of planctary
goologists. examining images and data from the surface of Mars 10 Investigate what may have
shaped the planet’s surface in the past

Bth Grade

Humanities: Studonts are diving into thewr st novel, Summr of the Mariposas. Stugents will buld
soma understanding of Latin Amarican gecgraphy, cullure, and folkdore o bafter understand the
characters’ journey. Students will complats ELA MAP tosting thes wook

Matth: Unit 1: Rigid Transioomat nd Congruense = SIens will bogin exploring transiations.

Transioemations and Gor
rotations, and reflections. They will Sascrite how Bigures move on & coordinate plane and use
Iransfommations 1o delenming whather two Tgures are congruent

Sclence: Students will bogin the Plate Motion unit Thay will investigate how Eah's surface has

Tier 1: Universal
Support for All
Families
Families receive clear,
predictable
information before
concerns arise.

e\Weekly Gryphon newsletter
- Learning targets, important
dates, and family resources

e Skills Lab check-ins,
practice, and reassessment
support




Graham Elementary and Middle School /L>GEMS

District: The Graham Family of Schools

. ) . . L. Graham Elementary and Middle School
Name: Cassie Muller, Middle School Dean of Instruction/ Assistant Principal

Tier 2: Targeted Communication
Families receive direct outreach when a student has not yet met a learning target.

e Timely email after an unmet learning target
eClear explanation of the concern and available support

ePractice resources, reassessment date, and next steps

o PLAN THE RESPONSE o PREPARE SUPPORTS o SEND NEXT STEPS

BEFORE EACH UNIT | Retake readiness

Unit plan + retake readiness Practice « Skills Lab = small group A clear, ready-to-send family email




Graham Elementary and Middle School /L GEMS

District: The Graham Family of Schools

Name: Cassie Muller, Middle School Dean of Instruction/ Assistant Principal

C raham Elementaty and Middle School

Tier 3: Individualized Partnership
Families and staff develop a
coordinated plan when concerns

m become more significant.

"""""""""""" | | elnvited family conference with a consistent point
person

Leaming targets * missing work * course grades

eIndividualized academic and/or behavior

support plan

=] - eProgress review after four weeks—with the
o date set in advance

Strengths * concems * proposed solutions




Graham Elementary and Middle School /Q“

>
District: The Graham Family of Schools > GEMS

) ) .. C raham Elementaty and Middle School
Name: Cassie Muller, Middle School Dean of Instruction/ Assistant Principal

\

How We Introduced the Plan to Staff

o Step into the family’s perspective

o Build a shared why
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Learn the three tiers e eSS
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>1ur3{’m work to (alls home
. © W ados® A
Turn the plan into practice e i ;W to show ot/ R T
. . o e B et v
Staff analyzed surprise scenarios, shared A & bett: quolity WOrK
successful practices, sorted siituations by level )u s i
of support, and prepared family-facing ompil o4 Lol
resources.
\ L] L] L] L] L ] df
= Family partnership is built before the crisis. =~

/
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Bexley Middle School

District: Bexley City Schools | Assistant Principal: Tabbetha Greco, EdD
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ol oy
9 Locaon B cranes serven “*"STUDENT BODY
Bexley, Ohio 6-8 644 Students
Franklin County Enraolled for 2026-2027

‘ﬁrDUR MISSION & VALUES

"Learn with Curiosity. Demonstrate Kindness. Embrace Equity.”
Core Values: Equity, Inclusion, Respect, Well-being, Empathy, Integrity, and Responsibility

n1T‘|"P-DL¢]G"|"

Suburb of Columbus
Suburban District
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Bexley Middle School

District: Bexley City Schools | Assistant Principal: Tabbetha Greco, EdD

Family Engagement Plan: Middle School Transition

Measurable Goals for Students:* 95% of students feel prepared for the transifion (homerocom survey ) 95% report a sense of belonging in the first quarter

Tier 1: All Families Tier 3: Individual Families

Map of the school & video tour guide
Introduce and connect to parent mentor
iCourse guide with choices

"Launching your middle schooler”
handout

Family "walk yvour schedule" paricipation
School counselor welcome emailivideo

Home conversation starlers (picture
books/faricles)

"Remember when" school story sharing
space

Student-made locafion guide videos
Option to join a Tier 2 group

Scavenger hunts & mini lion=s school
visits

Tier 2: Groups of Families

- Direct provider email and ouireach
s  Sensory schedule pick up sessions
= Emailed and paper schedule distribution

- smaller group fours and transition
SE2sions

=  Sludent interest gathering for connections
- Proactive outreach for IEP families

= Worry-based groupings to provide
targeied peerfieam support

- Older student lefters (S504/gifted
EXpEeTiences)

Collaborative, family-built fransition plans
Early private tours and site visits

Multiple pre-meetings to ensure voices
are heard

PEIZ alignment, positive story sharing,
and personal event invitations

Pre-meeting prep & collaborative agenda
building

Confinuous, tailored resource sharing

Curated list of summer connection
opporiunifies



Bexley Middle School

District: Bexley City Schools | Assistant Principal: Tabbetha Greco, EdD
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EXGELLENGE
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Tier 1 Roles for Families

Providers: Enrolliment info,
survey of what they need

Receivers: By email/school
events

Initiators: By volunteering to be
tier 2

Co-Designers: Shared
leadership, host hang out spots

Evaluators: Surveys to families,

anonymous drop box

Tier 2 Roles for Families

.

Providers: Telling their child’s
story

Receivers: Contact information

Initiators: Communicate
opportunities/process to connect
with admin/team

Co-Designers:

Evaluators: Feedback around
schedule pick up & first day

Tier 3 Roles for Families

» Providers: Sharing background
and interests of student

» Receivers: Community resources
e |nitiators:

o Co-Designers: Creating
Agendas and predictable meeting
schedule

o Evaluators: Verbal feedback
(building systematic channels).
Participation of DLPTO
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A SW resource for

school leaders
______________________ D

Download our e-Book at wo cost:

Within Reach:

Multi-Tiered Family Engagement

Every family is within reach E . E
.

go.osu.edu/withinreach | .

Ohio Statewide
Family Engagement Center

THE OHIO STATE
UNIVERSITY

CENTER ON EDUCATION AND
TRAINING FOR EMPLOYMENT
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THE OHIO STATE
UNIVERSITY

CENTER ON EDUCATION AND
TRAINING FOR EMPLOYMENT

Build a family engagement plan
that puts every family

withiv reach.

JULY 20-22, 2027

@ CETE at

The Ohio State University

APPLICATIONS

V| DUEJUNE9
Space is limited

For principals +
one staff member

[=]r-

Leave with a multi-tiered o

family engagement plan
built for your school

APPLY NOW >

go.osu.edu/withinreachinstitutey

Ohio Statewide Family Engagement Center


https://go.osu.edu/withinreachinstituteapp

Ohio Statewide

Family Engagement Center Find tools, resources,
and strategies you can

use immediately.

RESOURCES ik -\ EF‘

Al clilldren deserve the benafis that come from strong

farnily, schoal, and cammunily partnerchips. Just lixe a e

sance lpurch needs asbonauts, oclenfisss, " J

rathemalicians, and so meny clhers o successhilly ) / # -

launch a rochet ina space. childron need their schools . 3 .

farmites, and commimy pagirms working dooelyo
tegelher to launch Kits 1o successiul fiures. We provide
resources te heip that happent

[, RESOURCES FOR RESCURCES FOR ) RESCOURCES FOR
o f-;‘ EDUCATORS FAMILIES COMMUNITY PARTNERS

SEARCH BY KEYWORD OR AUDIENCE, OR FILTER BY A RESOURCE TOPRIC BELOW.

<L, Search..

- Scan to explore:

Visit. ohiofamiliesengage.osu.edu




Professional Learning

Build your
knowledge and
skills for family
engagement

ohiofamiliesengage.osu.edu/
professional-learning

.J THE OHIO STATE UNIVERSITY




News & Guidance

Stay connected
by sighing up
for our
nhewsletter

ohiofamiliesengage.osu.
edu/newsletters-2/

@ N THE OHIO STATE UNIVERSITY
J CENTER ON EDUCATION AND




contact us
ohiosfec@osu.edu

LinkedIn | ohiofamiliesengage.osu.ed

THE OHIO STATE
UNIVERSITY

CENTER ON EDUCATION AND
TRAINING FOR EMPLOYMENT

The contents of this presentation were developed under a grant from the U.S. Department of Education (Department). The Department does not mandate or
prescribe practices, models, or other activities described or discussed in this document. The contents of this presentation may contain examples of, adaptations
of, and links to resources created and maintained by another public or private organization. The Department does not control or guarantee the accuracy,
relevance, timeliness, or completeness of this outside information. The content of this presentation does not necessarily represent the policy of the Department.
This publication is not intended to represent the views or policy of or be an endorsement of any views expressed or materials provided by any Federal

agency. [89 FR 70333, Aug. 29, 2024]

The Ohio Statewide Family Engagement Center at The Ohio State University is committed to freedom of expression and intellectual diversity. The university
invites speakers from a range of backgrounds who express a variety of viewpoints. The speakers invited to this summit are individuals who do not speak on
behalf of The Ohio State University, the Center on Education and Training for Employment, or The Ohio Statewide Family Engagement Center, and any
opinions they express are their own.


https://urldefense.com/v3/__https:/www.federalregister.gov/citation/89-FR-70333__;!!KGKeukY!yf8EHS4Gzgx0x2aV1qxgGMFndLnM-JhaMaYOVfEXLsljZrONl1XAAwmB2pFcHQv8rGlsVmioX0oIdOGMJcA$
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