NEXT STEPS

(Late May) Planning & Approval

The next step is to formally present My
Brother’s Keeper to the leadership. During this
meeting, | will clearly explain the purpose of the
program, its goals, and how it will support young
boys through mentorship, guidance, and positive
role models.

I will also share my plans to connect the school
with My Brother's Keeper by contacting MBK
representatives and linking them directly

with the school. This will help establish a
partnership.
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INTRODUCTION/NEED ADDRESSED

| stepped into this role because | care deeply about
children and understand how important family
involvement is in their success. Being a parent
leader gives me a voice to be able to advocate for
my child, other people's children, support other
parents, and help shape a stronger, more
connected community. As well as building on my
leadership skills and gaining confidence.

My  project is addressing the lack of
mentorship opportunities for young boys. While
there is currently a program in place to support
young girls, there is a gap when it comes to
providing the same level of guidance,
encouragement, and structured support for boys.
This project aims to fill that void by creating a
mentorship program specifically designed to offer
positive male role models, social-emotional
support, and leadership development opportunities.

GOAL and OBJECTIVES

My goal is to establish a consistent and impactful
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The proposed strategy is to partner with My Brother’s
Keeper and Graham Elementary and Middle School
to recruit mentors from their program and launch a
consistent mentorship program that supports young
boys through guidance, leadership development, and
academic encouragement.

IMPLEMENTATION PLAN DESCRIPTION

The implementation would begin with presenting the
program to school leadership, explaining its purpose,
benefits, and how it supports young boys’ growth and
success. After gaining approval, | would meet with staff
to discuss how the program will work and identify
students who would benefit from mentorship. | would
then introduce the program to families through meetings
or letters to build understanding and support.

Once awareness is built, 1 will officially launch the
program with an introduction session for students
explaining expectations, goals, and the opportunities
mentorship will provide.

Q (Late May) Planning & Approval: Present the
program to GEMS leadership, explain goals,
and gain approval to move forward.

(June - August) Summer Break: Pause & Light Prep:
School will be out, | will use this time to plan the
program, prepare materials, outline the schedule,
and get everything ready for launch.

(Late August- November) Program In Action: Hold
regular mentorship sessions focused on leadership,
behavior, and academic support
(Late November- December) Reflection: Review
students’ progress, celebrate growth, and plan
improvements for the next cycle.

EXPECTED OUTCOMES

students  participating in
is positive growth both
academically and personally. Students  will
build stronger confidence, develop  better
behavior, and improve their decision-making skills.
They will also gain a sense of belonging and
support, knowing they have mentors who are
invested in their success.

The outcome for
My Brother's Keeper

EXPECTED CHALLENGES

One challenge | anticipate in promoting and
implementing My Brother’s Keeper is gaining
consistent participation and support. Some staff or
families may not fully understand the program at first,
and it may take time to build trust and interest.
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