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The Office of Family, School, and Community Partnerships (FSCP) at the Colorado Department of Education (CDE) 
is pleased to share the FSCP Core Competencies for State Education Agency (SEA) Staff. The competencies 
include the skills, knowledge, and dispositions that SEA staff should have in order to support family-facing 
professionals in schools and districts. These competencies were modeled after the National Association for 
Family, School, and Community Engagement (NAFSCE) core competencies for family-facing professionals. The 
purpose of the FSCP Core Competencies for SEA Staff is to guide state-level leadership and meet the following two 
goals: 

Goal 1: CDE has a clear and comprehensive set of expectations in place to guide internal offices as 
well as districts/local education agencies (LEAs) for foundational FSCP practices and structures. 

Goal 2: CDE staff have the belief in and capacity to integrate and deliver high-impact FSCP 
strategies and structures across the department and to district partners throughout the state. 

Office of FSCP staff used a modified Delphi Method to ensure the competencies were co-created with SEA staff 
and national family engagement experts, as well as relevant for the work done at the state-level. Over a four-month 
period, CDE staff and experts completed three rounds of data collection and analysis. Between each round, the 
Office of FSCP worked with CDE staff from the Office of Learning Supports and the Accountability and Continuous 
Improvement Unit to further refine the competencies. 

Staff within a State Education Agency may use the Core Competencies to: 

• More fully integrate FSCP into their offices’ or individual goals.
• Highlight the importance of FSCP with new colleagues across the Department.
• Guide FSCP resource-development for districts and schools.
• Uplift best and promising FSCP practices.
• Inform professional learning opportunities within the Department.

The FSCP Core Competencies for SEA staff have an accompanying reflection tool that staff may use to identify 
starting points and next steps, both as individuals and as offices. It is important to remember that these 
competencies should be considered aspirational, and in practice may look different for different offices and roles 
within a SEA. The Office of FSCP looks forward to working with our colleagues to continue integrating and elevating 
partnerships for positive student outcomes. 
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Knowledge 
The Knowledge domain is defined as facts and information related to family, school, and community 
partnerships (FSCP) acquired by a Colorado Department of Education (CDE) staff member through 
experience or education, as well as the theoretical or practical understanding by a CDE staff member of 
FSCP. The three core competencies in the Knowledge domain are: Frameworks, Standards, and 
Legislated Requirements; Implementation Supports; and Benefits of Engagement. 

1. Frameworks, Standards,
and Legislated
Requirements

2. Implementation
Supports

3. Benefits of
Engagement

a. Understands the National
Standards for Family-
School Partnerships and
Colorado's P-12 FSCP
Framework.

b. Aware of the research-
based dual-capacity
building framework and
other relevant models that
support effective
partnerships.

c. Knowledge of family
engagement requirements
in federal law, state law, and
state board of education
policy that guide FSCP
partnerships in Colorado.

a. Understands the role of the
Office of FSCP at the CDE.

b. Knowledge of how to
leverage family
engagement research and
practices to meet state-
level initiatives and goals.

c. Aware of FSCP initiatives
within and across other
CDE offices.

a. Recognizes the
academic, social-
emotional, behavioral,
and developmental
benefits of high-quality
family, school, and
community partnerships
for students.

b. Understands the
importance of family
engagement practices as
a way to strengthen and
embrace unique
communities in
Colorado.

https://www.pta.org/docs/default-source/files/runyourpta/2022/national-standards/standards-overview.pdf
https://www.pta.org/docs/default-source/files/runyourpta/2022/national-standards/standards-overview.pdf
https://www.pta.org/docs/default-source/files/runyourpta/2022/national-standards/standards-overview.pdf
https://www.cde.state.co.us/familyengagement/p-12_fscp_framework
https://www.cde.state.co.us/familyengagement/p-12_fscp_framework
https://www.dualcapacity.org/
https://www.dualcapacity.org/
https://www.cde.state.co.us/familyengagement/stakeholderengagement_fed_state_crosswalk
https://www.cde.state.co.us/familyengagement/stakeholderengagement_fed_state_crosswalk
https://www.cde.state.co.us/familyengagement/stakeholderengagement_fed_state_crosswalk
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Skills 
The Skills domain is defined as a CDE staff member's learned power of doing something competently, 
and a CDE staff member's developed aptitude for and/or ability to implement their FSCP knowledge 
effectively. The core competencies in the Skills domain are: Collaboration and Relational Trust; 
Leadership and Facilitation; and Program and Policy Development and Evaluation. 

4. Collaboration and
Relational Trust

5. Leadership and
Facilitation

6. Program and Policy Development
and Evaluation

a. Collaborates across CDE
offices and external partners
to enhance FSCP programs
through leadership,
communication, shared
learning, and strategic
implementation.

b. Assigns an identified team
member of the CDE office as a
liaison to the Office of FSCP.

c. Builds and maintains
responsive relationships
through active listening and
open mindedness across CDE
offices in service of students,
families, school and district
staff, and communities.

d. Coordinates resources and
supports multi-directional
communication between and
within CDE and Local
Education Agency levels.

a. Advocates for FSCP as
integral to CDE’s
strategic priorities and
essential to school
improvement and
student success.

b. Promotes the state's
partnership program to
key stakeholders.

c. Leads and/or supports
professional
development to
enhance FSCP
initiatives.

a. Designs and implements programs and
policies that support holistic and
integrated FSCP efforts.

b. Integrates FSCP with other state
policies, requirements, and procedures.

c. Collects and analyzes data to monitor
their CDE office’s progress in meeting
state goals for FSCP initiatives and
stakeholder engagement.
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Dispositions 
The Dispositions domain is defined as a CDE staff member's inherent qualities of mind and character as 
they are related to FSCP. The core competencies in the Dispositions domain are: Respect for Family 
Strengths; Growth Mindset; and System Integration. 

7. Respect for Family
Strengths

8. Growth Mindset 9. System Integration

a. Exhibits a humble and open
mindset, valuing every family
and community perspective.

b. Demonstrates a deep
commitment to equity,
inclusion, and shared
responsibility in FSCP
efforts, recognizing the
strengths of all families.

c. Recognizes families as
assets and key partners in
educational efforts and a
belief in the capabilities of all
families to contribute
positively to their child's
education and success.

a. Commits to continuous
learning of FSCP research
and high impact practices.

b. Demonstrates resilience
and adaptability in
overcoming challenges
while staying focused on
long-term impact.

c. Driven to apply current
research to evolve
implementation of
effective partnership
initiatives within their CDE
office.

a. Advocates for FSCP as
central to the
educational system
regardless of political or
economic landscapes.

b. Champions
partnerships at all
policy levels.

https://www.cde.state.co.us/familyengagement/highimpactstrategies
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FSCP Core Competencies for State Education Agency Staff: 

A Reflection Tool 

The degrees of self-reflection on performance that make up the continuum are as follows: 

Beginning: The CDE employee is just beginning in this area. They have limited understanding, knowledge, 
skills or ability in the core competency described. They tend to think of family engagement as a one-way 
street, focusing on family engagement as compliance and random events that are school-centric. 

Developing: The CDE employee is learning and considering the importance of this area. They have basic 
understanding, knowledge, skills or ability in the core competency described. The CDE employee 
acknowledges the critical role that parents and caregivers play in student success and the systems 
students’ and families interact with. They are beginning their exploration to understand how family and 
community engagement is reciprocal in nature, moving away from deficit-based attitudes and seeking to 
find strengths in all families, seeing family engagement as an instructional practice and not as random 
one-off events.  They are beginning to situate their work beyond state mandates and processes.   

Skilled: The CDE employee is testing and considering new ideas in this area. They have good 
understanding, knowledge, skills or ability in the competency described. They value a reciprocal model of 
family engagement, where families are seen as partners who actively contribute to the success of their 
children. They recognize the strengths and assets that families bring to the table. They are making efforts 
to test different approaches and are developing parent and family engagement and family leadership as 
strategic priorities within their office. 

Accomplished: The CDE employee has fully embodied this competency and puts it into common 
practice. They have deep understanding, knowledge, skills or ability in the competency described. They 
value a deeply reciprocal model of family engagement, where families are seen as collaborators who 
actively contribute to the success of their children. They champion the strengths and assets that families 
bring to the table to promote children’s success, in ongoing and continuous ways. They have integrated 
supporting authentic relationships between families, schools, and communities into their role, everyday 
work, and office resources for the field. They embed equitable family engagement practices into the work 
of their office. 

This reflection tool was adapted from the National Association for Family, School, and Community 
Engagement and Ohio Statewide Family Engagement Center’s Family and Community Partnerships: 
Reflection Tool for Family-Facing Professionals (2023). 
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KNOWLEDGE
CDE employees understand the foundational research and history of FSCP, and how it has evolved in 
Colorado. They reference the National Standards and Essential Elements when developing resources and supports 
for local education agencies. 

CDE employees name high impact family engagement strategies that increase student success. They know 
how to integrate FSCP initiatives into their day-to-day work and understand how FSCP aligns with CDE’s strategic 
priorities. 

1 I am conversant in the six National Standards for Family-School Partnerships. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

2 I can describe the four Essential Elements within Colorado's P-12 FSCP Framework. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

3 I understand the research-based dual-capacity building framework and other relevant models that 
support effective family, school, and community partnerships. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

4 I can describe the role of the Office of Family, School, and Community Partnerships at the CDE and 
how they support the work within my office.  

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

5 I know how to utilize family engagement research and practices to meet state-level initiatives and 
goals.   

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

6 I can speak to FSCP initiatives within and across other CDE offices. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

(continues on next page)

https://www.pta.org/home/run-your-pta/family-school-partnerships
https://www.dualcapacity.org/
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KNOWLEDGE (continued) 

7 I can describe how high-quality family school community partnerships benefit the academic, social-
emotional, behavioral, and developmental growth of students. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

8 I can describe how family engagement practices strengthen and embrace unique communities in 
Colorado. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

Questions for Reflection: Knowledge Domain 

Individual Reflection:

What are two or three of your priority areas for growth over the next six months? 

Office Reflection:

What can you do as a team to support office-wide growth in this domain? 
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SKILLS 

CDE employees foster collaborative partnerships for learning and family well-being across the department. 
They build interoffice partnerships to support children and families and establish systems to expand how families link to 
community resources. 

CDE employees link family and community engagement to student learning and development. They develop 
data systems that create conversations about family influence on student developmental and academic progress, and 
leverage FSCP as a school improvement strategy. 

1 I often collaborate with other CDE offices to enhance FSCP programs through leadership, 
communication, shared learning, and/or strategic implementation. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

2 I often collaborate with external partners to enhance FSCP programs through leadership, 
communication, shared learning, and/or strategic implementation. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

3 I often collaborate with the Office of FSCP to integrate family engagement into my office’s initiatives. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

4 I practice active listening and open mindedness across CDE offices in service of students, families, 
school and district staff, and communities. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

5 I practice multi-directional communication to coordinate resources within CDE and/or Local 
Education Agencies. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

(continues on next page) 
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SKILLS (continued) 

6 
I advocate for FSCP as integral to CDE’s strategic priorities and essential to school improvement and 
student success.  

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

7 
I promote the state's partnership program to internal and external key stakeholders. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

8 I often lead and/or participate in professional development to enhance FSCP initiatives within CDE 
and across Colorado.

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

9 I often design and/or implement programs and policies that support holistic and integrated FSCP 
efforts. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

10 I proactively integrate FSCP with other state policies, requirements, and procedures as appropriate in 
my role/CDE office. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

11 I collect and analyze data to monitor my office’s progress in meeting state goals for FSCP initiatives 
and stakeholder engagement. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

https://www.cde.state.co.us/familyengagement
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Questions for Reflection: Skills Domain 

Individual Reflection:

What are two or three of your priority areas for growth over the next six months? 

Office Reflection:

What can you do as a team to support office-wide growth in this domain? 
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DISPOSITIONS 
CDE employees embrace equity throughout family engagement. They look inward to consider their own beliefs, 
values, and biases. As well, they reflect on how history and social contexts impact systems and influence family and 
community engagement. 

CDE employees respect, honor, and value families. They examine, respect, and value the cultural and linguistic 
diversity of families and communities and explore and understand, and honor with families how children develop, grow, 
and change from birth through adulthood across settings, and how these changes affect families.  

1 I exhibit a humble and open mindset, valuing every family and community perspective. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

2 I demonstrate a deep commitment to equity, inclusion, and shared responsibility in FSCP efforts, 
recognizing the strengths of all families. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

3 I recognize families as assets and key partners in educational efforts. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

4 I exhibit a belief in the capabilities of all families to contribute positively to their child's education and 
success. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

5 I am committed to continuous learning of FSCP research and high impact practices. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

6 I demonstrate resilience and adaptability in overcoming challenges while staying focused on long-
term impact. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

(continues on next page) 

https://www.cde.state.co.us/familyengagement/highimpactstrategies
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DISPOSITIONS (continued) 

7 I am driven to evolve implementation of effective partnership initiatives within my office through the 
application of current research. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

8 I advocate for FSCP as central to the educational system regardless of political or economic 
landscapes. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

9 I champion partnerships at all policy levels. 

Beginning ☐ Developing ☐ Skilled ☐ Accomplished ☐ 

Evidence: 

Questions for Reflection: Dispositions Domain 

Individual Reflection: 

What are two or three of your priority areas for growth over the next six months? 

Office Reflection:

What can you do as a team to support office-wide growth in this domain? 
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