WELCOME!

This event will start shortly. In the meantime,
visit us at OhioFamiliesEngage.osu.edu
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Parent Leadership

Training Institute

HeR=EZmMO

Karla Poole, Belkis Mercedes, Tiana Lee, Donniecia Cummings,
Executive Director Site Coordinator Alumni Coordinator Director of Technology
Cohort 3 Parent Leader Alumni Cohort 3 Parent Leader Alumni



History

HeREZmo

PLTI History: Founded in Connecticutin 1 y Elaine Zimmerman.

e Civic leadership program to empower parents to advocate for children in their
communities.
e Expanded nationwide, with thousands of parents trained to become community leaders.

e Focuses on empowering parents in Central Ohio to advocate for educational
improvement and community development.
e Partners with local schools and communities to foster parent leadership.




Purpose

HeREZmo

Purpose:

e Civic leadership program to empower parents to advocate for children in their communities.

e Foster strong family-school-community partnerships.
* Empower parents to influence policy, create community projects, and drive systemic change

Mission:

e Ensure that parents use their voice and leadership to enhance ALL children’s lives, schools,

and communities in Central Ohio.






Please download and install the Slido

slido app on all computers you use

Join at slido.com
#1849882

@ Start presenting to display the joining instructions on this slide.
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English, Spanish, and Children’s Leadership Training Institute

Emphasis on building

Focus on celebrating a supportive

Phase 1 (First 10 .
community of parent

leaders and
W developing personal
leadership skills.

diversity, finding your
voice, and defining a
W community problem.

Weeks): Developing
Community

Both phases include group activities, discussions, and real-world applications
to enhance leadership and advocacy skills.



English, Spanish, and Children’s Leadership Training Institute

Phase 2 (Second 10 Weeks): Civic Skills and Democracy

e Learn about democracy and the civic process, including local and federal
government structures.

e Explore how participants can engage with governmental entities to advocate for
change.

e Presentation of community projects: Participants apply their learning to real-
world issues and present their solutions to peers and community members.

Both phases include group activities, discussions, and real-world applications
to enhance leadership and advocacy skills.
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Please download and install the Slido

slido app on all computers you use

Join at slido.com
#1849882

@ Start presenting to display the joining instructions on this slide.
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Tiana Lee
From Parent-to-Parent Leader
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Eboney Eldridge Adoglo
Community Project: Silent Eyes

English Cohort 5,
Alumni



Donniecia Cummings
Ally to our Parent Leaders
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Seline Pache
COMMUNITY PROJECT: A Spotlight on Self Care

Spanish Cohort 1,
Alumni



Group Activity:
Seven-step Problem Analysis

Define the problem

Examine root causes and contributing factors

Learn about the community connected to the
problem

Look for alternative perspectives on the problem

Research different approaches

Determine your solution

Describe a vision for success



Please download and install the Slido

slido app on all computers you use

Join at slido.com
#1849882

@ Start presenting to display the joining instructions on this slide.
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Final Question: Based on our
conversation, what are the
most important skills a parent
leader should have?

@ Start presenting to display the poll results on this slide.



Apply for COPLTI’'s Upcoming Cohorts

English Cohort: Spanish Cohort:
Starting September 29t", 2024 November 37, 2024

Thank you for your interest! jGracias por tu tiempo!

Thank you for attending our session and we look forward to working with
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NSSSESSSSRNSSSSSSSSS THANK YOU FOR WATCHING!
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Ohio Statewide

Family
Engagement

Center

AN . N
at The Ohio State University.

OhioFamiliesEngage.osu.edu

Ohio Statewide Family
Engagement Center

@ OhioSFEC@osu.edu

o @OhioEngage
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