
 
WELCOME!

This event will start shortly. In the meantime, 
visit us at OhioFamiliesEngage.osu.edu
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Who We Are

Jill Damore
ELL Teacher
FACE Liaison

Keith Langford 
FACE Supervisor 

damore_j@shaker.org

Langford_k@shaker.org

mailto:damore_j@shaker.org
mailto:Langford_k@shaker.org


Agenda
● Welcome
● Who We Are
● Introduction
● NNPS & ONPS Overview 
● The BEAT Story
● Strategies & Collaborations
● Reflections
● Next Steps 



NNPS basics 
Helps districts and families participate in their 
child's education.

Four components of the NNPS model

● Action Teams for Partnerships
● Framework of Six Types of 

Involvement
● One-Year Action Plan for Partnerships
● Program Evaluation



POLL 
Who’s with us today: What is your role?

Teacher
ATP leader 
ATP member
District leader
Principal 
SST Consultant
Parent/Caregiver
Other



What region are you joining us from 
today?

Type your region’s 
number in the chat. 



Framework of Six Types of Involvement
Source: NNPS

https://nnps.jhucsos.com/


Support Team 
● SST 3 
● ONPS 

Rhonda Reid, LISW-S
Consultant
State Support Team 3
rhonda.reid@escneo.org



Boulevard Engagement & Action Team
(BEAT) 

● Action Team for Partnerships (ATP)
● 4th year
● 12 staff/administrators/parents on the team
● Developed Actions Plans /Committee
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Warm-Up Activity 

❏ Introductions (name, school, 
purpose)

❏ Discussion (benefits of 6 keys) 
❏ Share a positive partnership 

experience



BEAT Team Initiatives
● Improving Attendance
● Supporting Literacy Night
● Creation of parent survey 

2024-25 goals



BEAT Team initiatives

○ Magnet
○ Wristband
○ Messaging

■ Email 
signature:

Show Up and Shine On Time! - 8:05 am - 2:50 pm
Every minute counts when it comes to educating children.

Current works towards 
Improving Attendance



BEAT Team initiatives 
Working towards improving attendance
❏ Stay In The Game
● Sign attendance pledge
● Player visit
● Browns Spirit Day
● End-of-the-year attendance

certificates

Channel 3 Video

https://www.youtube.com/watch?v=qjsV7K6B-vw&authuser=0


BEAT Team initiatives

○ Important resources doc

Current works towards 
Improving Attendance

https://docs.google.com/document/d/1G0oWyeGOXOY35hYyttT4DX5VcPXefiUisVAxb-HgxHk/edit?usp=sharing


BEAT Team has 
inspired….

○ District distribution of 
Attendance tracker magnet

○ 2024-25 initiative



BEAT Team initiatives
Current works towards 
● Supporting Literacy Night

Literacy Night parent survey feedback 

https://docs.google.com/forms/d/e/1FAIpQLSdyxrahHAO-rtUue7w2LFQnpUdPMA25xEgNWb7skLZNbVwFAg/viewform?usp=sharing


BEAT Team initiatives
Current works towards meeting “Decision-making” 

Creation of parent survey
6 Keys
❏ parenting
❏ communicating 
❏ volunteering
❏ learning at home
❏ decision making 
❏ collaborating with the community

https://docs.google.com/forms/d/e/1FAIpQLSd_-PX9t-WvBzFqm_5S0vDzEnCzcTdh9PQ3Pte7EpaphNNl-g/viewform?usp=share_link
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Proposed Action Plans ‘24-25
❏ Goal 1 & 2 (Academic): ELA & Math

❏ Tutoring support
❏ Goal 3 (Behavior): Attendance

❏ Build SITG relationship
❏ Goal 4 (Climate): Positive Climate: Diverse-

representation displays
❏ Diverse/BIPOC imagery around school
❏ BHM door-decorating contest
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Proposed BEAT Team Roles ‘24-25
❏ Co-Leader
❏ Recorder
❏ Publicist
❏ Committee Chair 1
❏ Committee Chair 2
❏ Committee Chair 3 
❏ Committee Chair 4
❏ Social committee Lead
❏ PTO Liaison



A look at BEAT’s Action Plans  

2023-24 Action plan (page 4)

District Leadership Action Plan 
Example

https://docs.google.com/document/d/1lPGEBijxxbkvss8Cwg6UjZiE5lUSEof7q4oxNsc88j0/edit?usp=drive_link
https://docs.google.com/document/d/1jB_IkSkIegV5_gEhapcIR7RcwcApJaqr/edit?usp=sharing&ouid=114190172365224508934&rtpof=true&sd=true
https://docs.google.com/document/d/1jB_IkSkIegV5_gEhapcIR7RcwcApJaqr/edit?usp=sharing&ouid=114190172365224508934&rtpof=true&sd=true


Strategies & Collaboration 
Strategies 

❏ Communication strategies (Magnets)
❏ Decision Making (Survey)
❏ Parenting (Informative Information i.e. child 

development)
Collaboration 

❏ Partnerships with community (city library, police, 
recreation presence at event)

❏ Volunteers (Staff & Families, tutoring program)



Action Plan Activity   
For School Action Teams for Partnerships (ATPs)

Activity 4 One Year Action Plan (PDF)

Activity 4 One Year Action Plan (Word)

For District Leads
Activity 3 District Leadership Plan Template (Fillable PDF)

Activity 3 District Leadership Plan Template (Word version)

https://ohiofamiliesengage.osu.edu/wp-content/uploads/2022/03/4-NNPS-OH-Activity4-One-Year-Action-Plan.pdf
https://ohiofamiliesengage.osu.edu/wp-content/uploads/2022/03/One-Year-Action-Plan-Template-for-School-Teams-Word.docx
https://ohiofamiliesengage.osu.edu/wp-content/uploads/2022/03/3-NNPS-OH-Activ-3-Ldrshp-Plan-2022-Fillable-v2.pdf
https://ohiofamiliesengage.osu.edu/wp-content/uploads/2022/03/District-Leadership-Plan-Template-Word.docx


Resource Page  

★ Ohio Statewide Family Engagement Center 
Resources

★ Important Community Resources for Families
★ Stay in the Game

https://ohiofamiliesengage.osu.edu/ohio-nnps-network/
https://ohiofamiliesengage.osu.edu/ohio-nnps-network/
https://docs.google.com/document/u/0/d/1G0oWyeGOXOY35hYyttT4DX5VcPXefiUisVAxb-HgxHk/edit
https://education.ohio.gov/Topics/Student-Supports/Attendance-Support/Attendance-School-and-District-Supports/Stay-in-the-Game


THANK YOU FOR WATCHING!

OhioFamiliesEngage.osu.edu

Ohio Statewide Family 
Engagement Center

OhioSFEC@osu.edu

@OhioEngage
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