WELCOME!

This event will start shortly. In the meantime,
visit us at OhioFamiliesEngage.osu.edu

Ohio Family Engagement
— LEADERSHIP SUMMIT —
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Shaker Heights Schools
ﬁ Who We Are

S damore j@shaker.org
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. Jill Damore Keith Langford
ELL Teacher FACE Supervisor

FACE Liaison
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mailto:Langford_k@shaker.org

Agenda

Welcome

Who We Are
Introduction

NNPS & ONPS Overview
The BEAT Story
Strategies & Collaborations
Reflections

Next Steps




NNPS basics

Helps districts and families participate in their
child's education.

Four components of the NNPS model

e Action Teams for Partnerships

e Framework of Six Types of
Involvement

® One-Year Action Plan for Partnerships

e Program Evaluation

SCHOOL, FAMILY,
AND GCOMMUNITY
PARTNERSHIPS

YOUR HANDBOOK FOR ACTION

a b !
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FOURTH EDITION
JOYCE L. EPSTEIN and ASSOCIATES



POLL

Who’s with us today: What is your role?

Teacher

ATP leader

ATP member
District leader
Principal

SST Consultant
Parent/Caregiver
Other




What region are you joining us from

today?

Type your region’s
number in the chat.
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Framework of Six Types of Involvement

THE KEYS TO SUCCESSFUL cource.

SCHOOL-FAMILY-COMMUNITY PARTNERSHIPS

Type 2

Type 3

Type 4

AR

Type 5

]

EPSTEIN'S SIX TYPES OF INVOLVEMENT

PARENTING: Assist families in understanding child and adolescent
development, and in setting home conditions that support children
as students at each age and grade level. Assist schools in
understanding families.

CONMUNICATING: Communicate with families about school
programs and student progress through effective school-to-home
and home-to-school communications.

VOLUNTEERING: Improve recruitment, training, work, and
schedules to involve families as volunteers and audiences at school
or in other locations to support students and school programs.

LEARNING AT HOME: Involve families with their children in
learning activities at home, including homework, other curriculum-
related activities, and individual course and program decisions.

DECISION MAKING: Include families as participants in school
decisions, governance, and advocacy through PTA/PTO, school
councils, committees, action teams, and other parent organizations.

COLLABORATING WITH COMMUNITY: Coordinate resources
and services for students, families, and the school with businesses,
agencies, and other groups, and provide services to the community.



https://nnps.jhucsos.com/

Support Team

e SST3
e ONPS

Community

Rhonda Reid, LISW-S
Consultant

State Support Team 3
rhonda.reid@escneo.org



Boulevard Engagement & Action Team
(BEAT)

Action Team for Partnerships (ATP)
4th year

12 staff/administrators/parents on the team
Developed Actions Plans /Committee
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Warm-Up Activity

J Introductions (name, school,
purpose)

1 Discussion (benefits of 6 keys)

1 Share a positive partnership
experience




BEAT Team Initiatives

e Improving Attendance
e Supporting Literacy Night
e Creation of parent survey

2024-25 goals
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BEAT Team initiatives
Current works towards

Attendance
Matters

Every student. Every day.

At Shaker Heights City Schools Attendance Matters!

i Regular attendance is essential to a student's academic success and
Y OULEVARD Sf‘:doo social-emotional development. To ensure that every student in Shaker Heights
I m p rov I n g Att e n a n C e i e, Oflo 44120 Schools is prepared to excel in their f

14900 Dre?
Shator 1o

uture endeavors, it is our responsibility to
encourage and enforce regular school attendance. Ultimately, student attendance
is the responsibility of the student and parents/legal guardian.

To report your child absent from Boulevard Elementary School, please contact

O M a g n et the office directly either by phone or email:
A i
A}

o Weristband S THANG * B

: S  FOR |
O e S S a g I n g . BE\“ G Please be sure to include the following information for your child:
- SAT * First and Last name of student
* Name of teacher
E a i I 1 “‘\ | e 4 * The date/s your child will be out of school
m Em TINE!

* The reason for the absence
(see a list of reasons on Shaker.org,
* Name of adult reporting the absence

° .‘.en h“ ; * Contact number of adult reporting the absence
signature: i ° |

Let’s ALL work together to improve student attendance!

BT T g |
Boulevard Elementary School ‘
School Hours: 9:20-3:50
Attendance Line: 216-295-4020
bo_anendance@shaker.org

Attendance
Matters ‘

Every student. Every day.

under Families/Handbook & Policies)




BEAT Team initiatives

Working towards improving attendance
1 Stay In The Game '

e Sign attendance pledge

e Player visit

® Browns Spirit Day

e End-of-the-year attendance

certificates

Channel 3 Video



https://www.youtube.com/watch?v=qjsV7K6B-vw&authuser=0

BEAT Team initiatives
Current works towards

Improving Attendance

O Important resources doc

Important Community Resources for
Boulevard School Families
l

Free and Reduced Lunch Application

Apply for Free and Reduced Lunch (To read more about this school lunch
program, visit Hips DIt Iy ITOXd)
e« Families new fo Shaker Schoois will first need to register/create an
account through FPaySchools Central in order fo apply.
« Contact damore_j@shaker org fo request a paper application.
« Questions or help with the application, call 216-233-5593.

Food

reater Cleveland Food Bank: Help center: 216.738.2067

www.greaterclevelandfoodbank.org!

Greater Cleveland Food Bank's Community Resource Center
bit.Iy/CLEfood Located at 13900 5. Waterioo Rd., Cleveland
Hours open fo the public:
o Monday/Tuesday/Friday: 8:20 a.m. - 5:00 p.m.
& Wednesday/Thursday: 8:30 a.m. - 7200 p.m.
o 2nd and 4th Saturday: 8:30 a.m. - 12:00 p.m.

Shaker's Free Little Pantry locations (Open 24 hours)

These are self-serve, outdoor “ibrary”™ styfe boxes with dry foods and personal hygiene items
available 24/7. See addresses below, or follow the link for more defails. bit. w/3TWemES
e Christ Episcopal Church: 3445 Warrensville Center Road

e Eastview Church: 17300 Van Aken Boulevard
e Plymouth Church: 2860 Coventry Rd



https://docs.google.com/document/d/1G0oWyeGOXOY35hYyttT4DX5VcPXefiUisVAxb-HgxHk/edit?usp=sharing

¥ Shaker Heights Schools

BEAT Team has SHOW UP AND SHINE!
inspired.... >Tel1AaTo

Absent 3 days or Absent 4-8 days Absent 9-17 days ABSENCE
less in a school year. ina school year. in a school year. Absent 18+ days.

O District distribution of oy st st
Atte n d a n ce t ra c ke r m a g n et OR ... log in to PowerSchocl and select 'Attendance Monitor' to report an absence.

ATTENDANCE TRACKER

O 2 0 2 4_ 2 5 i n i t i a t ive Write an “X" or the date every time your student misses school (excused or unexcused).
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BEAT Team initiatives

Current works towards
e Supporting Literacy Night
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https://docs.google.com/forms/d/e/1FAIpQLSdyxrahHAO-rtUue7w2LFQnpUdPMA25xEgNWb7skLZNbVwFAg/viewform?usp=sharing

BEAT Team initiatives

Current works towards meeting “Decision-making”

Creation of parent survey

6 Keys

1 parenting

J communicating
J volunteering

1 learning at home

1 decision making
1 collaborating with the community


https://docs.google.com/forms/d/e/1FAIpQLSd_-PX9t-WvBzFqm_5S0vDzEnCzcTdh9PQ3Pte7EpaphNNl-g/viewform?usp=share_link

Shaker Heights Schools

Proposed Action Plans ‘24-25

J Goal 1 & 2 (Academic): ELA & Math
. Tutoring support
J Goal 3 (Behavior): Attendance
1 Build SITG relationship
J Goal 4 (Climate): Positive Climate: Diverse-

representation displays

1 Diverse/BIPOC imagery around school
] BHM door-decorating contest

20



1 Co-Leader

1 Recorder

1 Publicist

1 Committee Chair 1

1 Committee Chair 2

1 Committee Chair 3

1 Committee Chair 4

1 Social committee Lead
1 PTO Liaison

Proposed BEAT Team Roles ‘24-25

Creator
Linker Promoter

Adviser Assessor

Maintainer

Organizer

Controller Producer

21



A look at BEAT’s Action Plans

2023-24 Action plan (page 4)

District Leadership Action Plan
Example

N

e



https://docs.google.com/document/d/1lPGEBijxxbkvss8Cwg6UjZiE5lUSEof7q4oxNsc88j0/edit?usp=drive_link
https://docs.google.com/document/d/1jB_IkSkIegV5_gEhapcIR7RcwcApJaqr/edit?usp=sharing&ouid=114190172365224508934&rtpof=true&sd=true
https://docs.google.com/document/d/1jB_IkSkIegV5_gEhapcIR7RcwcApJaqr/edit?usp=sharing&ouid=114190172365224508934&rtpof=true&sd=true

Strategies & Collaboration

Strategies

J Communication strategies (Magnets)
. Decision Making (Survey)

1 Parenting (Informative Information i.e. child
development)

Collaboration

. Partnerships with community (city library, police,
recreation presence at event)
' Volunteers (Staff & Families, tutoring program)




Action Plan Activity

For School Action Teams for Partnerships (ATPs)
Activity 4 One Year Action Plan (PDF) @

'ﬁ-..--.-
'-..-_-.

Activity 4 One Year Action Plan (Word)

e —
e ——
I e
For District Leads ( S
Activity 3 District Leadership Plan Template (Fillab

Activity 3 District Leadership Plan Template (Word version)


https://ohiofamiliesengage.osu.edu/wp-content/uploads/2022/03/4-NNPS-OH-Activity4-One-Year-Action-Plan.pdf
https://ohiofamiliesengage.osu.edu/wp-content/uploads/2022/03/One-Year-Action-Plan-Template-for-School-Teams-Word.docx
https://ohiofamiliesengage.osu.edu/wp-content/uploads/2022/03/3-NNPS-OH-Activ-3-Ldrshp-Plan-2022-Fillable-v2.pdf
https://ohiofamiliesengage.osu.edu/wp-content/uploads/2022/03/District-Leadership-Plan-Template-Word.docx

Resource Page

% Ohio Statewide Family Engagement Center

Resources

% Important Community Resources for Familieg
% Stay in the Game



https://ohiofamiliesengage.osu.edu/ohio-nnps-network/
https://ohiofamiliesengage.osu.edu/ohio-nnps-network/
https://docs.google.com/document/u/0/d/1G0oWyeGOXOY35hYyttT4DX5VcPXefiUisVAxb-HgxHk/edit
https://education.ohio.gov/Topics/Student-Supports/Attendance-Support/Attendance-School-and-District-Supports/Stay-in-the-Game

THANK YOU FOR WATCHING!
OhioFamiliesEngage.osu.edu

Family Engagement

BY DESIGIN

Ohio Statewide Family
Engagement Center

Ohio Statewide @ OhioSFEC@osu.edu

Family
Engagement O @OhioEngage
Center

at The Ohio State University.
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