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Yeah, so this is, this is our BEAT team. We call ourselves the Boulevard Engagement and Action Team. It's our third year. Barbara you could probably just go on to the next one.

I think it has some highlights of... oh you can probably even skip that too. Everyone, I think is familiar with it.

Yeah, we're in our third year. The first year was kind of a difficult year, because, you know, we're coming out of COVID, just getting our wheels going. But yes, we have developed action plans when, one of them was attendance. One thing we did last year too was we created a parent survey. And I hope that we can have just a lot more distribution of it and distributed in different ways as well to get more response. We had a little bit of a, I feel like kind of a, conflict. 

There was another parents survey that was going out in the spring at a similar time and we just hope that we'll get a lot more feedback from parents this next year when we distribute it and kind of just get information from families about, you know, the six keys really and and how we might be hitting the mark or not hitting the mark.


We included just a couple photos here of our team doing the work. We have a lot of team pride, and we got ourselves some shirts. We thought this would be a great way to promote ourselves. Like for example, we had our first literacy night that we really worked hard on supporting in the spring. And so we had these shirts available. And then, we gave out a lot of different literature to families. And one of those things which...

You could go to the next slide for, Barbara, was our attend magnet that we worked really hard to figure out how...what would be the best way to get information out to families about how they can reach us. Just attendance is an issue, so we created this magnet which you can see in the set the picture on the right side. It's that rectangular square in the middle there. We had that available at the literacy event. 

And then again, we sent out this letter in the fall with the magnet so that parents have really easy access to letting us know if their kid will be absent. I think one of the great additions that our district added was an email line for attendance. I personally as a parent find it really difficult to just call the school. Even for me, emai is another just another option, so that was a big thing.

And then, our other photo here was just a messaging on a sandwich board that one of our team members put together and put out for our families to see, was probably out for I would say about a week or so. Shen families were coming and going they could see that sign and just be reminded of the time to be at school.

And then, we have a couple other things in the pipeline. One of them is a, like a, wristband that each student in the school is going to get, like, a wristband 
that says just positive attendance messaging, like, every minute counts or something. I can't remember the exact phrasing. And then, the time that school 
starts, and red is one of our colors. Every kid will get a a red wristband.

And then, another thought that we had been thinking about was coming up with some kind of email signature messaging that we could get our teachers to adopt to put in their email signature related to attendance that would just be positive messaging, again with the time that they, kids, should be arriving for school.

So that's kind of in the pipeline. We're thinking about other creative ways. Just get the messaging out there and in more than one place. So that's about all I think there is to mention on this slide.


Probably advance that Barbara. Anything else to add Keith? Or well, actually, yes before we go to the... Yeah before we... Yeah let's go back one more slide please. 

Yeah right there. So something that I would definitely like to highlight, when we started building or creating the Beat team, we were really trying to be intentional about those that we invited to the team. So we wanted to make sure we had staff members that actually represented the student population. And I think, we was, we were very successful in doing so. So on the team you, if you look at the picture, you'll see we have different genders, different races, ethnicities, and so forth. 

And in addition to that, we actually were able to really engage and get involved, the building principal, which is key, having the principal of the building, the leader of the building attending the meetings and being on top of things. And really encouraging the staff to engage in this initiative has been very very important.

And then, I do want to give Jill credit for putting together the parent survey and really making sure that we not just submit a survey or ask parents to complete it. But then, she communicated back to the parents this is the outcome of the survey this is what we heard, this is what we saw. And I think that's very important, because a lot of times we ask our families to complete a survey but we never report back to our families the outcome of that survey. So I just wanted to kind of just mention that. 


If you could then forward the slide deck. Yeah.

That t-shirt is nice by the way. I just want to say that that t-shirt is really nice.

So what we've also done as far as our initiative around attendance, chronic absenteeism, is really partnered with the Cleveland Browns and our partnership with the Cleveland Browns. They have an initiative called stay in the game. And, we've been able to invite Chomps the mascot to our back to school barbecue. He's been to a couple of different schools so far. We've had a Cleveland Browns player Anthony Walker Jr. visit our buildings. We've had some T-shirts we've passed out. We have a pledge that we're going to submit to our students and families now that we're in the second quarter of the year.

And then, on the screen here, you can see some of the upcoming stay in the game initiatives that we're looking to definitely tackle, or move forward with. And it's been a really positive experience thus far. There is a short video. I don't know how short it is, but like maybe around two minutes. I'm not sure if we have time to share it, but it's a video from Channel 3 News where we're welcoming students first thing in the morning, positive energy, and welcoming students to school and letting them know how important being in school is. So there's a little video there that was captured by Channel 3 News. 

Is that, is, do you have the link to that that maybe like the YouTube link for that so that we can put it in the chat? And then, folks will be able to maybe share it with their team. 

I can grab it. 

Great! Yeah because actually that is the link. You click on that. That is the link. That'll take me there. That'll take you there.

All right well here we go. Let's see if it'll... Oh see if it's going to share. Might get an ad, you know. Yeah. I didn't pay.  I didn't pay to remove the ads.

Yeah. Listen.

In order to win in the classroom, really in anything, where show up well, that's why the Shaker Heights school district is joining the network of schools partnering with a professional sports team to promote attendance. I love this program, and there's evidence at works. Education Station Reporter Danielle Wiggins has that full story. 

Good morning!


Good morning! You guys ready for school? Keith Langford is using high fives and hugs. You guys ready for school? To greet students at Mercer Elementary, Shaker Heights. Some of our kids, right, they need that encouragement first thing in the morning. Lanford's role within the district is to connect with families to enhance the school experience and encourage success. Raise your hand. You go have a good day. His focus on this morning is attendance. The real push for the attendance here in Shaker Heights is really just to make sure our kids are in the buildings, in the classroom. 'Cause when students are not in the classroom they're not learning. The district's overall attendance rate is 91%. And here at Mercer it is 93.5%. And at the middle school, the attendance rate here is 92.4%. And in September, students at this building got some star power to promote coming to school.

My name is Anthony Walker Jr., linebacker for the Cleveland Browns.

Browns star Anthony Walker Jr. gave away bags full of school supplies to students at the middle school as part of the Browns Foundation Staying in the Game network. The campaign is designed to improve school attendance. Know just all about giving back to the students, helping them understand how important school is, and you know that they show up every day. You know, as the first step to always, you know, becoming better.

Walker is the brand ambassador for Staying the Game and took care of the cost of the school supplies and an ice cream truck for students. That really showed how much he cares. All right, how many Browns fans are here today? Raise your hand.


Wow! Creating young supporters of the Browns and attendance during the district's first year in the program. In Shaker Heights, Danielle Wiggins 3 News.

Wow! That is a cool story!


Representatives from figure together, the districts that year, in this initiative saw a 5.2% decrease in chronic absenteeism out of the state average. So fans all right.

Thank you that's very cool!

Congratulations! And boy, I don't know if any schools that wouldn't like a video like that one to be able to show how excited you are and all that positive work you're doing. So big round of applause to you all! 
Thank you all!


Right okay. Well thank you very much to our Shaker Heights team. Round of applause to you. Thank you so much for taking the time to pull slides together for us and to share that with us! 

