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@ Leadership

1. What are the strengths of the ladder of leadership in your system?
2. Where do you fit?
3. What could be one step for leadership improvement?
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1. Who should have voice at your school team table?

2. Where is there connection and what connections are needed?
Draw your connection web below.



2=l Annual Plan @ Implementation

Rate Your Planning

If your school implements the entire plan for the school year, what percentage of
your families will be positively impacted?
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What data do you have?

What data do you wish you had?

How do you use the data you have?

617 Resources

Attention:
Time:
Personnel:

My Lessons Learned:



@ Collegial Support Networking
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. How are you networking?
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Who are you learning from?
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Who are you teaching?

4. How are you celebrating?

Reflection

Consider your experience when supporting family-school engagement. How would you describe the
feelings of parents, school staff, leaders, and others who are working at this?

Meaningful Change Unknown Results
Confusion Frustration
Exhaustion Unhealthy Culture
False Starts Isolation

Gradual Change

] ! What 2-3 actions will you take in your role that will strengthen family engagement in your school system?



