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Welcome!
We are so glad you 

are here!



Goals for Today

DESCRIBE the 
coaching approach 
and rationale for 
coaching district 
leaders on the 
Partnership Schools 
Approach

EXPLAIN the 
Partnership Schools 
Approach to others

ALIGN partnership 
work with other 
initiatives or 
structures in schools 

IDENTIFY and 
IMPLEMENT 
process coaching 
strategies

CONNECT to 
colleagues from 
across the state.
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Goals for Today



….why?

Because coaches are key to providing sustained, 

applied support for district leaders.
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Because district leaders who understand and 

prioritize family engagement provide direction 

and support to school leaders and their teams.



….why?

Because school teams are most effective when they 

have the district support of resources, policies, and 

priority for family engagement.
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Because school leaders and their teams do the 

important work of developing data-informed, 

effective family engagement plans to support the 

families of all students.



….why?

Because effective family engagement practices 

that are aligned to outcomes lead to a wide range 

of benefits to students, schools, and families.
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Agenda-At-A-Glance

What we will do during our time together:

❑ Review present and future of ONPS

❑ Learn about essential partnership practices

❑ Build connections to other priorities 

❑ Explore process coaching

❑ Practice coaching scenarios 

❑ Learn new process for logs and expectations

❑ Close and adjourn
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New on the Website

ohiofamiliesengage.osu.edu/

ohio-network-of-partnership-schools/

OHIO NETWORK OF PARTNERSHIP SCHOOLS

https://ohiofamiliesengage.osu.edu/ohio-network-of-partnership-schools/
https://ohiofamiliesengage.osu.edu/ohio-network-of-partnership-schools/


2023-2024 School Year
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What questions or 
requests do you have 
before we get started?



Getting Started

You are invited to engage in an activity with us…

1. Imagine your coaching style as a cook in the kitchen. 

2. Notice the four images posted at the corners of the 

room.

3. Go to the image that best represents how you’ve been 

feeling about coaching lately.

4. Discuss why you selected the image you did with others.

OHIO NETWORK OF PARTNERSHIP SCHOOLS 12



13

Who’s got time to cook? Busy, little time, 

always on the go!

Fake it ‘til you make it!
Overwhelmed, burnout, fiery

Calm, cool, and collected



An armature….a strong, 

lasting foundation
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Partnership Schools 
Approach



Essential 
Partnership 
School 
Practices
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Leadership LadderParents, 
children and 

staff

School

Districts

Regional 
Support Teams

State Center 
@OSU & Ohio 

Dept of Ed

National 
Network @ 

Johns Hopkins 
University

• Expertise, experience, research

• Technical Assistance

• Best Practices

• National Network

• Professional Development

• Community of Practice

• Technical Assistance

• Evaluation of impacts

• Tools

• State Advisory Council

• Principal leadership

• Action team and plan

• Implementation

• Coaching school leaders

• Resources

• Policy and Plan

• Coaching District Leaders

• Tools

OHIO NETWORK OF PARTNERSHIP SCHOOLS 16

Leadership LadderFamilies and 
schools



Leadership Ladder

• Communication: informing and listening 

(connective tissue)

• A designated leader at each level

• Vision for direction, improvement, and 

sustainability

• Using evaluation to make improvements 

throughout the system
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School

Districts

Regional 
Support Teams

State Center 
@OSU & Ohio 

Dept of Ed

National 
Network @ 

Johns Hopkins 
University

Families & 
schools



What transformational leadership 
looks like ...

Principals’ actions to create an inclusive and supportive 

school climate and share their vision for strong school–

family partnerships with the rest of the school community, 

supporting and encouraging teachers to actively 

participate in the work, and welcoming and empowering 

families to be genuine partners. 

(Jung and Sheldon, 2020)
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and makes a positive difference!

✓ More active engagement of families by teachers was 

associated with strong transformational leadership for 

partnerships from principals. 

✓ Principals strong collaborative leadership for 

partnerships was related to the quality of program 

organization, which was then associated with the 

percent of teachers practicing active engagement of 

families.
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Jigsaw

1. Count off by 5.

2. Review the excerpt at your table from the School, Family and 

Community Partnerships: Your Handbook for Action by Joyce 

Epstein. Use highlighters and pens provided to underscore main 
points.

3. Decide who will record your answers to the list of questions. You may 

use flip chart paper or other materials provided to you.

4. Decide who will summarize the group’s findings to the large group.
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The purpose of this activity is to become more familiar with the Partnership 

Schools approach and be able to explain it to others.



stretch break
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Making Connections

1. Choose a table based on your interest.
o Table 1- Special Education
o Table 2 - Multilingual Education
o Table 3 - PBIS
o Table 4 - Attendance
o Table 5 – Literacy/MTSS
o Table 6 - Ohio Improvement process or One Plan

2. Identify a volunteer to take notes. 

3. Discuss table prompts. 

4. Identify a volunteer to summarize the group’s discussion.
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The purpose of this activity is to align partnership work with other initiatives or 

structures in schools.



Lunch
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Welcome 
back!



Future Module 
Brainstorming

Topics

Audience

Delivery

Interactions

Outcomes

Sources
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Do you have more ideas to share?
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Get involved in a Special Workgroup, 

contact:

Whitney Gherman

Family Engagement Learning Coordinator

Gherman.12@osu.edu

mailto:Gherman.12@osu.edu


Process Coaching
✓ Coaches support individual, team, and system changes 

to effectively engage families.

✓ Process coaching focuses on growth, not teaching 

information.

✓ The coach and district leader generate solutions 

together and plan how to implement one.
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7 Steps of Coaching 
Conversations
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1. OPEN
2. FOCUS
3. EXPLORE
4. GENERATE
5. DECIDE
6. PLAN
7. CLOSE

Killion, J. (2015). Process Coaching Reprise. [SPDG External Facilitators Guide]. Learning Forward: The Professional Learning Association. 
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Explore Stage

1. What is working?

2. How do we know?

3. What isn’t working?

4. How do we know?

5. What are our next steps?

Garmston, R. & Wellman, B. (1999). The adaptive school: A sourcebook for developing collaborative groups. Norwood, MA: Christopher-Gordon Publishers.



The 4 Ps of Collaborative 
Communication
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Pause Paraphrase

Presume 
Positive 
Intent

Powerful 
Questions

Garmston, R. & Wellman, B. (1999). The adaptive school: A sourcebook for developing collaborative groups. Norwood, MA: Christopher-Gordon Publishers.
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Let’s practice!



Coaching Practice Scenarios 
1. Decide as a group which scenario(s) to 

practice.

2. Select someone to practice the role of a coach 

(others will be a district leader and notetaker).

• Before the first round, give us a “thumbs” up when your 

group is ready!

3. The timer will start and end after 7 minutes.

4. When the timer ends, pause and discuss briefly 

for 3 minutes.

5. We will announce when to switch roles and the 

process again.

6. When everyone has practiced being the coach, 
then the practice ends. 

OHIO NETWORK OF PARTNERSHIP SCHOOLS 32



33



34

Who’s got time to cook? Busy, little time, 

always on the go!

Fake it ‘til you make it!
Overwhelmed, burnout, & fiery

Calm, cool, and collected



Coaching Logs

• New way to submit monthly

• Qualtrics Survey Form: go.osu.edu/ONPSlog 

o Not a Word Doc this year

o Spot to upload a document if needed

• Whether you met with district or not

• Bookmark the link to remember ☺ 
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https://osu.az1.qualtrics.com/jfe/form/SV_7aLBqSXwyYnDlbg


SFEC Grant Funding Information

✓ Follow your SST plan from 2022-23.

✓ Let us know if you have changes.

✓ Ask us if you have questions about allowable use of funds.

✓ Submit all invoices to SST 5 by June 30, 2024.

✓ Need to know your balance?  Ask Kristin before you leave!
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Before you go…let’s take a pulse on today’s session.



Register Today!

https://go.osu.edu/summit23 

OHIO NETWORK OF PARTNERSHIP SCHOOLS

https://go.osu.edu/summit23
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Register Today!

Foundations 
of Family 
Engagement

Hybrid Seminar

Family-Facing 
Professionals:
Start the year 

strong with a plan 
for family 

engagement!

Register 5/1-8/28

Seminar begins Aug. 30th 

go.osu.edu/ffefall2023registration

OHIO NETWORK OF PARTNERSHIP SCHOOLS

https://go.osu.edu/ffefall2023registration


Sign up for our 

News & Guidance!

go.osu.edu/newsguide  

OHIO NETWORK OF PARTNERSHIP SCHOOLS

https://go.osu.edu/newsguide


Join the Family 

Engagement 

Leaders of Ohio 

Today!
.

Family Engagement Leaders of Ohio or 

FELOs is quarterly community of practice 

focused on bringing together family-facing 

professionals from across Ohio and beyond.

41

https://go.osu.edu/felo 

https://go.osu.edu/felo
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OhioSFEC@osu.edu

@OhioEngage

Ohiofamiliesengage.osu.edu

Contents w ere developed as part of a Statew ide Family Engagement Center grant from the US Department of Education, #84.310A, by The Ohio State University. How ever, the contents do not necessarily 

represent the policy of the US Department of Education, and you should not assume endorsement by the Federal Government. 

Boone, B. J., Gherman, W. D., & Wellman, M.E. (2023). Coaches Kick Off Fall 2023. [PowerPoint slides].

© The Ohio State University
.
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