WINDSOR YOUTH COLLABORATIVE

A COLLECTIVE IMPACT APPROACH TO ADVANCING EQUITY THROUGH SOCIAL-EMOTIONAL LEARNING

All decisions are equity-driven.

All adults working with schools are considered
educators.

All educators are responsible for improving
students’ social, emotional, and academic
outcomes.

All approaches are assets-based.

All educators modify their behaviors and
systems in response to students’ needs.

All families are valued partners in their
children’s education.

Education is a strategic, inclusive, equity-
driven and collaborative community endeavor.

What must be in place and/or created for
multiple community partners working in a
school-based setting to effectively collaborate,
through an equity lens, in order to improve
social, emotional, and academic student
outcomes?

Shared values and commitment
Leveraging of the strengths of all partners

Shared professional learning to align
understandings, practices, and
implementation

Alignment of all work with school priorities

A school principal who prioritizes and invites
partnerships and collaboration, and who has
a clear set of goals with measurable
outcomes

A school-based liaison who works alongside
in-school and out-of-school educators

A credible facilitator who is independent of
both the school and the providers

A set of shared practices that are in
alignment with the school’s priorities and
within the capabilities of the providers

A continuous improvement process adapted
to the setting

Multilateral transparency
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PRACTICE

STRENGTHS-BASED ASSET MAPPING

Reflect on
progress and
refine approaches

Develop,
implement and
monitor child-
centered plan

“We must conceptualize, implement, and
assess SEL in a way that is sensitive to
students’ cultural assets and recognizes
their inherent strengths.”

Jager et al.(2018)

Every educator prepared Every child rated

OUR GOALS FORIMPROVEMENT BASED ON WHAT WE'VE LEARNED

Vice President of Programs
Big Brothers Big Sisters of Central Ohio
afisher@bbbscentralohio.org

Data Specialist

Future Ready Columbus
brian.gillis@frcbus.org

Review data to
identify strengths
and opportunities

Analyze program
components
specific to the
data

Set SMART goals

Every child mapped

School Social Worker
Columbus City Schools
khatton@columbus.k12.0h.us

waren

Decision Making

Optimistic Thinking
Relations!

Goal-Directed Behavior

Personal Responsibility

Self-Management

Every family included

Director, K-12 Initiatives
Future Ready Columbus
marguerethe.jaede@frcbus.org
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APPROACH

COLLECTIVE IMPACT FOR LARGE-SCALE CHANGE
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/A BAckBONE COORDINATING ORGANIZATION: Future Ready Columbus

Future Ready's role as the backbone organization for the Windsor Collaborative is to align and mobilize stakeliq
working in partnership with local agencies through its PartnershipdSucess (P45) initiative and Social Emotional L
Collaborative (SELC). Future Ready is a member of the National StriveTogether Network whose goal is to catalyze
driven collective impact approaches that benefit children, families and communities.

/A COMMON AGENDA FOR CHANGE: Social-Emotional Learning

Developing educators' capacity to support students’ Social-Emotional Learning (SEL) was the shared focus for partners infthe
Windsor Collaborative. By creating a bridge between the trauma-informed practices and Positive Behavioral Intervention:

and Supports (PBIS) already in use by the partners, Future Ready facilitated the use of shared evaluation practices by in-schiol
and outof-school-time stakeholders.

/A SHARED MEASUREMENT FOR DATA AND REsuLTs: Devereux Students Strengths Assessment (DESSA)
The DESSA is a standardized, strength-based measure of eight social and emotional competencies, which is given three time
during the school year. Youth are rated in each of the competency areas using the DESSA, scored and placed into one of thre
categories based on those scores: (1) in need of instruction (2) typical of the age and (3) exhibiting strength. Youth whose
scores align with the bottom or top 16% of the population fall into in need of instruction and exhibiting strength, respectively.
All other youth are considered to be typical of the age.

MUTUALLY REINFORCING AcTiviTiES: An Iterative Cycle Focused on Developing Youth Self-Awareness
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OPEN AND CONTINUOUS COMMUNICATIONS: Leadership Team, Working Groups, Site-Baséd Council
Ggmmunication occurred through a series of stakeholder mastings at various lavels. A youth service Pravider Team and
Faol social worker met bi-weckly, facilitated by tha backbone agency. This team coordinated srvices
planned schoolwide events, and facilitated some school staff professional learning. The WY
er, and the backbone agency [d5ta 5
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SHARED MEASUREMENT FOR DATA AND RESULTS
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Statistjcally significant associations exist between measured social-
emotional skills in kindergarten and young adult outcomes across
multiple domains including high school graduation, college
graduation, and stable employment.

Jones, Greenberg & Crowley (2015)




