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“We must conceptualize, implement, and 
assess SEL in a way that is sensitive to 
students’ cultural assets and recognizes 
their inherent strengths.”

Jager et al. (2018)
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CITY OF COLUMBUS

FRANKLIN COUNTY JOBS & FAMILY SERVICES

FRANKLIN COUNTY CHILDREN SERVICES

NATIONWIDE FOUNDATION

THE OHIO STATE UNIVERSITY
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BIG BROTHERS/BIG SISTERS OF CENTRAL OHIO
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Statistically significant associations exist between measured social-
emotional skills in kindergarten and young adult outcomes across 

multiple domains including high school graduation, college 
graduation, and stable employment.

Jones, Greenberg & Crowley (2015)
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Our  Answer
S h a r e d  v a l u e s  a n d  c o m m i t m e n t

L e v e r a g i n g  o f  t h e  s t r e n g t h s  o f  a l l  p a r t n e r s

S h a r e d  p r o f e s s i o n a l  l e a r n i n g  t o  a l i g n  
u n d e r s t a n d i n g s ,  p r a c t i c e s ,  a n d  

i m p l e m e n t a t i o n

A l i g n m e n t  o f  a l l  w o r k  w i t h  s c h o o l  p r i o r i t i e s

A  s c h o o l  p r i n c i p a l  w h o  p r i o r i t i z e s  a n d  i n v i t e s  
p a r t n e r s h i p s  a n d  c o l l a b o r a t i o n ,  a n d  w h o  h a s  

a  c l e a r  s e t  o f  g o a l s  w i t h  m e a s u r a b l e  
o u t c o m e s

A  s c h o o l - b a s e d  l i a i s o n  w h o  w o r k s  a l o n g s i d e  
i n - s c h o o l  a n d  o u t - o f - s c h o o l  e d u c a t o r s  

A  c r e d i b l e  f a c i l i t a t o r  w h o  i s  i n d e p e n d e n t  o f  
b o t h  t h e  s c h o o l  a n d  t h e  p r o v i d e r s

A  s e t  o f  s h a r e d  p r a c t i c e s  t h a t  a r e  i n  
a l i g n m e n t  w i t h  t h e  s c h o o l ’s  p r i o r i t i e s  a n d  

w i t h i n  t h e  c a p a b i l i t i e s  o f  t h e  p r o v i d e r s

A  c o n t i n u o u s  i m p r o v e m e n t  p r o c e s s  a d a p t e d  
t o  t h e  s e t t i n g

M u l t i l a t e r a l  t r a n s p a r e n c y

Our Question
W h a t  m u s t  b e  i n  p l a c e  a n d / o r  c r e a t e d  f o r  

m u l t i p l e  c o m m u n i t y  p a r t n e r s  w o r k i n g  i n  a  
s c h o o l - b a s e d  s e t t i n g  t o  e f f e c t i v e l y  c o l l a b o r a t e ,  

t h r o u g h  a n  e q u i t y  l e n s ,  i n  o r d e r  t o  i m p r o v e  
s o c i a l ,  e m o t i o n a l ,  a n d  a c a d e m i c  s t u d e n t  

o u t c o m e s ?

Our Core Values
A l l  d e c i s i o n s  a r e  e q u i t y - d r i v e n .

A l l  a d u l t s  w o r k i n g  w i t h  s c h o o l s  a r e  c o n s i d e r e d  
e d u c a t o r s .

A l l  e d u c a t o r s  a r e  r e s p o n s i b l e  f o r  i m p r o v i n g  
s t u d e n t s ’  s o c i a l ,  e m o t i o n a l ,  a n d  a c a d e m i c  

o u t c o m e s .

A l l  a p p r o a c h e s  a r e  a s s e t s - b a s e d .

A l l  e d u c a t o r s  m o d i f y  t h e i r  b e h a v i o r s  a n d  
s y s t e m s  i n  r e s p o n s e  t o  s t u d e n t s ’  n e e d s .

A l l  f a m i l i e s  a r e  v a l u e d  p a r t n e r s  i n  t h e i r  
c h i l d r e n ’s  e d u c a t i o n .

E d u c a t i o n  i s  a  s t r a t e g i c ,  i n c l u s i v e ,  e q u i t y -
d r i v e n  a n d  c o l l a b o r a t i v e  c o m m u n i t y  e n d e a v o r .

A BACKBONE COORDINATING ORGANIZATION

A COMMON AGENDA FOR CHANGE

A SHARED MEASUREMENT FOR DATA AND RESULTS

MUTUALLY REINFORCING ACTIVITIES

OPEN AND CONTINUOUS COMMUNICATIONS

COLUMBUS CITY SCHOOLS DISTRICT
50,000 STUDENTS
100% FREE BREAKFAST AND LUNCH

A BACKBONE COORDINATING ORGANIZATION:  Future Ready Columbus
Future Ready’s role as the backbone organization for the Windsor Collaborative is to align and mobilize stakeholders by 
working in partnership with local agencies through its Partnership4Sucess (P4S) initiative and Social Emotional Learning 
Collaborative (SELC). Future Ready is a member of the National StriveTogether Network whose goal is to catalyze equity-
driven collective impact approaches that benefit children, families and communities. 

A COMMON AGENDA FOR CHANGE:  Social-Emotional Learning
Developing educators’ capacity to support students’ Social-Emotional Learning (SEL) was the shared focus for partners in the 
Windsor Collaborative.  By creating a bridge between the trauma-informed practices and Positive Behavioral Interventions 
and Supports (PBIS) already in use by the partners, Future Ready facilitated the use of shared evaluation practices by in-school
and out-of-school-time stakeholders.

A SHARED MEASUREMENT FOR DATA AND RESULTS:  Devereux Students Strengths Assessment (DESSA) 
The DESSA is a standardized, strength-based measure of eight social and emotional competencies, which is given three times 
during the school year. Youth are rated in each of the competency areas using the DESSA, scored and placed into one of three 
categories based on those scores: (1) in need of instruction (2) typical of the age and (3) exhibiting strength. Youth whose 
scores align with the bottom or top 16% of the population fall into in need of instruction and exhibiting strength, respectively. 
All other youth are considered to be typical of the age.

MUTUALLY REINFORCING ACTIVITIES:  An Iterative Cycle Focused on Developing Youth Self-Awareness

OPEN AND CONTINUOUS COMMUNICATIONS: Leadership Team, Working Groups, Site-Based Council 
Communication occurred through a series of stakeholder meetings at various levels. A youth service Provider Team and 
school social worker met bi-weekly, facilitated by the backbone agency. This team coordinated services, developed asset 
maps, planned schoolwide events, and facilitated some school staff professional learning. The WYC Leadership 
Team consisted of the school principal, vice principal, social worker, and the backbone agency (data specialist and convener) 
and met monthly. This team engaged in data-informed strategic planning, informing collaboration among Provider Team 
members to ensure alignment with school and district priorities. A Site-Based Council met monthly and expanded 
participation to include additional community partners. Three times during the year, a Community Stakeholders meeting 
shared outcomes with the CEOs of each community partner organization and with funders.

WINDSOR STEM ACADEMY

HISPANIC 1.8%
ASIAN 4%
WHITE 5.1%
MULTIRACIAL 5.8%
AMERICAN INDIAN 0.2%
BLACK 87.1%
PACIFIC ISLANDER <1%

GAP CLOSING GRADE 2019: F         B
K-3 LITERACY GRADE 2019: F        
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You are ______________  (emotion)

because ______________ (content)

Pause.
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L E E  D U M O N D,  M . E D.
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