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According to the Flamboyan Foundation, “A strong
body of research shows that students do better in
school and in life when their parents are engaged in
their education. Educators are only with children an
average 10% of their time, so it is essential that
families reinforce messages about learning outside of
school.” Family engagement contributes to:

Engaging

* increased student achievement;
Pa rents as * higher graduation rates, reduced absenteeism and

Partners drop-out rates;

better attitudes by students towards learning;

better social skills and fewer conduct problems; '

better student-teacher relationships; and

improved cultural competence and trust in schools./
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The Dual Capacity-Building Framework for Family-School Partnerships
(Version 2)

The Challenge Essential Conditions Policy and Program Goals Capacity Outcomes

Educators

Process conditions
Have not been exposed to

strong examples of family
engagement Relational: built on

Have received minimal » mutual trust
training Linked to learning and
development

Build and enhance the Educators are empowered to:
capacity of educators and

families in the "4 C™ areas:

May not see partnership as an

essential practice = Connect family engagement to

Asset-ba
set-based learning and development

May have developed delicit
mindsets

i

Families

Have not been exposed 1o
strong examples of family
engagement

Have had negative past
experiences with schools
and educators

May not feel invited to
contribute to their
children’s education

May leel disrespected,
unheard, and unvalued

p

Culturally responsive and
respectiul

Collaborative

Interactive

Organizational conditions

» Systemic: embraced by

leadership across the
organization

* Integrated: embedded in all

strategies

* Sustained: with resources

and infrastructure

Capabilities [skills +
knowledgel

Connections (networks|

Cognition [shifts in beliefs
and vatues)

Confidence [sell-efficacy]

Engage families as co-creators
Honor family funds of knowledge
Create welcoming cultures

A
Effective partnerships

that support student
and school
ﬂﬁ improvement

Families engage in
diverse roles:

nees
" e

» Co-creators « Monitors
* Supporters * Advocates
* Encouragers ¢ Models




®Every parent wants the best for their child
®Parents have the capacity to help their

THE children regardless to immigration status,
socioeconomic status or education level
OPPORTUNITY (Hoover-Dempsey & Sandler)

o Parents are their child’s first teacher and are
experts on their children

/
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 RELATIONAL - practice is grounded in mutual
relationships of trust and respect between
educators and families

* COLLABORATIVE — practice is “two-way”
engaging families directly in the process as

ELEMENTS OF partners
EFFECTIVE * LINKED TO LEARNING — practice is focused on
ENGAGEMENT student learning and is data-driven
* INTERACTIVE — practice is aligned to principles
of adult learning '
 RELEVANT - practice is developed to

acknowledge and integrate the culture and
contexts of families /

o




FOR EDUCATORS
* Principal and new principal training once a year

e Educator PD with quarterly district offerings and
school based training

* Online resources through Harvard X and PD office
Dual * Blue Institute

Capacity PD

FOR FAMILIES
* Parent University at schools and district events

e Parent University College Tours

e Parent Leadership Institute

 Title | Family events linked to learning and AAP
priorities



* Principal Evaluation: Domain 5: Principals
engage parents and community members in the
educational process and create an environment
where community resources support student
learning

CMSD * Teacher Evaluation — Domain 4: Professional
Expectations for Responsibilities, Communicating with families

Educators/Schools * Academic Achievement Plans — Each AAP

requires a family engagement strategy for every
priority area to promote and support the
achievement of the goal. '

* Parents must be a part of the AAP team at each
school to develop and monitor plans. /
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Family Engagement Committee

It is suggested that each school in the Cleveland Metropolitan School District have a Family Engagement Committee for
your school which:

Develops a two-way communication strategy to keep families informed about school activities, testing,
school improvement goals, and student progress on a regular and ongoing basis. (ex. Electronic or paper
newsletters, recorded messages, interim progress reports and report cards, online grade books, social
media, etc.)

Plans Title | Family Engagement activities which are aligned to the strategic prionties outlined in the
Academic Achievement Plan.

Ensures inclusion in planning and decision making through a Parent Advisory Committee or School Parent
Organization, and gives parents ready access to the information, skills and training they need to support
student success.

Works with families and community partners to create other social events and programs to build a sense of
community within the school and neighborhood.

Creates volunteer opportunities within the school which support the academic and social-emotional growth
of students.

Monitors parent participation in conferences and provides outreach to parents who are unable to attend via
phone calls or home visits (optional).

Works with building administrative team to provide professional development to educators regarding
evidenced based strategies to engage families.

To build family engagement at your school, a good first step is to develop a year-long plan and schedule of activities. That
way, you can organize, implement and assess your outreach efforts, programs and activities for family engagement more

effectively.

5 Steps for an Action Plan:

« SuUrvey parents, staff and students to identify the needs and priorities of the school community
« Create a family engagement committee with parents, teachers, students, administrators and community partners to
work together to support student success



Title | Family Engagement Please give a description of the activity:
Action Plan

Title | Family

Date (Action Plan Completed):

. o . it
School Name: What will families learn from this activity?

Engagement

Team Members who planned the event:

Action Plan

2
3 What forms of communication will you use to market your activity? (Check all that apply)
4

When will this activity take place? (Date and time):

O IVR messenger O Website/Social Media

JFl O Oth
What priorities does this activity address from your Academic Achievement Plan (AAP)? ver ©.

T Persanal Phone Calls

Please mark the identified area this activity aligns with:

O Instructional Core O Social Emotional Learning

Will you need a building permit? OYes O No
I College/Career Readiness I Building Family Capacity

Expected attendance?
O Attendance

Please list all PO Numbers associated with this activity:
What tier does this event fall under?

1.
2.
1 Universal (for all families) 3
 Targeted (for some families) 4
X
O Intensive (for a few families) Principal Signature Date
X
Parent Signature Date
X

Face Coordinator Signature Date



* Monthly 3 Grade Reading Guarantee meeting
for parents of students on RIMPS

* Class Meetings to share data with
parents/caregivers and provide activities to
support skill development

Examples of * Cohort meetings for HS parents (freshmen,
Activities/Programs sophomore, junior, senior) to discuss progress
towards graduation

* College application and FAFSA informational

meetings
» Grade band math and literacy meetings/nights
* Anti-bullying workshop /
P 4




(C sty Family Engagement Dashboard —

-

Select Focus -

Schools e = Average YTD

1 06 Network YTD Interactions ] S

Achievement 13,076 I 61.68 212

STEAM 9,910 I 69.79 142
YTD Programs Innovative 9,294 I 56.67 164 @ Tier 1 (Universal)
1,330 Redesign 5,465 I 3588 26 ® Tier 2 (Targete)
@ Tier 3 (Intensive)

Best Practices 8,430 I 57.74 146

LIFT 8354 I 39.41 22

YTD Interactions
67 651 Portfolio 7,019 I 4471 157
)
District-Wide 3,100 I 50.82 61

Average Attendance by Day of the Week / Attendance

@ SPO/PAC/Chat & Chew Network Sunday Monday Tuesday Wednesday Thursday Friday Saturday
@ Parent Teacher Confer... Achievement - 13.63 17 121.89 44.46 4385 12.5
@ Family Capacity Buildi.. Best Practices - 35 19.5 77.03 49.37 49.05 50
@ Social Event District-Wide . . 9.4 . 7.86 . 526.6
@ Open House
. SEL/Wellness Innovative B 29.44 17.25 106.94 53.31 38.08 9.5
® Literacy LIFT - 12.54 27.06 63.92 31.68 19.96
@ Back to School Meet... Portfolio 77 18 15.61 31.45 59,52 1.1
@ College & Career Read...

Redesign - 9,13 17.24 53,48 27.17 27.39 77.75
@ Parent University

STEAM 9 10 34.33 136.16 52.46 4825 172
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* Maintaining the health, safety and well-being of our students and
educators

* Exemplifying excellence and equity in learning and teaching, filled
with joy and aligned to a focused, unified core curriculum

e Supporting our students, educators, and families as they adapt to
new methods and cycles of learning and teaching

Re O p e n | n g * Ensuring operational efficiency across the organization to encourage
flexibility and financial health

P ‘ a n n I n g : * Partnering with community organizations and leveraging local assets
to more fully and equitably support our students, educators and

Guidin g families
e Adapting our operations to current and ongoing COVID-19 risks

P rl n C I p ‘ e S * Deepening our work around the need for personalized (learner-
centered) and inquiry-based mastery learning strategies that have
already proven to be successful in our schools

* Read plan at www.clevelandmetroschools.org/reopeningCMSD /
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about:blank

* School buildings open 7:30 AM to 4:30 PM

Standara « School Offices open 8:00 AM to 12:00 PM & 1:00
PM to 4:00 PM for in person (appointment

Re mote preferred) and phone call support

' * Educator access to school buildings — 8:15 AM to

Learning S

SCh OO‘ Day  Standard student instructional day — 8:30 AM to
3:00 PM

P 4




* Family Care Plan Survey:
* Assessing social and Emotional Needs
* School/home communication planning

* Assessing technology needs (devices, internet
connectivity)

* Assessing and addressing meal plan needs
Fa M | ‘y N eed S  Assessing child care/supervision needs

* Supporting census completion

* Supporting voter registration

Meeting




* Family Care Plan survey data (31% participation to date)

* We asked: “Does your child/children have supervision
during the school day?”

e Our Families and Caregivers answered: Yes — 84%

No—16%
Learning + If a family answered No,
* We asked: “The school district is working on identifying
PO d S. W h at partners to host students for daytime programming. Are

you interested in learning more about this opportunity?
IF yes, CMSD will follow-up with you when additional
details are available.”

we |learned

e Our Families and Caregivers answered: Yes — 59% No —
[
* We estimate needing to serve up to approximately
2600 families (not students) /
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Learning
Pods: What

we
accomplished

Partnered with MyCom, The Cleveland Foundation, Say Yes to
Education, TIES, and others to identify program partners
throughout the city

|dentified partners who are able to host remote learning
and/or provide quality programming.

Ensured programming is neighborhood based for easy and
equitable access

Created a resource bank for schools and families so they can
easily access programming

Received funding support for partners
Awarded through an RFP process

Received donations of PPE, cleaning/sanitizing supplies

o



e Educator Capacity

* Teachers have very few opportunities to learn
about and experiment with strategies and tools

f t
CHALLENGES orengagement
* Engagement Conditions
10 e . . .
* Districts have not aligned value/beliefs regarding
ENGAGEMENT the importance of family engagement with

practice, supports and accountability

* It is challenging work, but the rewards are '

great!
/
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