LEADERSHIP ACTION PLAN FOR PARTNERSHIPS
Duplicate pages for additional activities

	YOUR LOCATION:                                                             LEADER(s) for PARTNERSHIPS

	SCHOOL YEAR

	GOAL:
Conduct leadership-LEVEL activities  (YOUR work/your office)
on school, family, and community partnerships
	BUDGET FOR THIS GOAL

	LEADERSHIP & FACILITATION STRATEGIES:  CHECK THE OBJECTIVES THAT ARE ADDRESSED BY THE PLANNED ACTIVITIES
□ Create Awareness                   □ Align Program and Policy                        □ Guide Learning and Program Development
□ Share Knowledge                    □ Celebrate Milestones                               □ Document Progress and Evaluate Outcomes

	ACTIVITIES and STRATEGIES 


	EXPECTED RESULTS
	TIMELINE/
DATES
	PERSON(S)
RESPONSIBLE
	COSTS
Sources of funds, and RESOURCES
	EVALUATION

TOOLS

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	The planned activities will help this district fulfill:

□ DISTRICT Policies                     □ Federal Requirements (Title I) (list) ___________________________________________________

□  STATE  Policies                       □ Other Policies, Recommendations (list) _______________________________________________
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	YOUR LOCATION:                                                              LEADER(s) for PARTNERSHIPS:
|
	SCHOOL YEAR:

	GOAL:
DISTRICT LEADERS Facilitate schools in developing comprehensive, school-based, goal-oriented programs of family, and community engagement.

	BUDGET FOR THIS GOAL

	LEADERSHIP & FACILITATION STRATEGIES:  CHECK THE STRATEGIES THAT ARE ADDRESSED BY THE PLANNED ACTIVITIES

□ Create Awareness                   □ Align Program and Policy                        □ Guide Learning and Program Development
□ Share Knowledge                    □ Celebrate Milestones                               □ Document Progress and Evaluate Outcomes
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	The planned activities will help this district fulfill:

□ DISTRICT Policies                     □ Federal Requirements (Title I) (list) ___________________________________________________

□  STATE  Policies                       □ Other Policies, Recommendations (list) _______________________________________________
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