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Please type a response in Chat:

How are you eating?
How are you sleeping?
How are you moving your body?
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Outcome

Understand collective impact
as a framework for partnership




Agenda

* Welcome

* Collective Impact

* Windsor Youth Collaborative
* What’s Possible?




Collective Impact

The commitment of a
group of important
actors from different
sectors to a common
agenda for solving a
specific social problem.

Shared
Measurement
Systems

Mutually
Reinforcing
Activities

Continuous
Communicatio

Source: Kania, J., & Kramer, M. (2011). Collective impact.




Backbone Support Organization

Coordination takes time, and
none of the participating
organizations has any to spare.

(Kania & Kramer, 2011, p. 9)
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Partnership4Success

Increases in positive youth outcomes requires strategic
partnerships between in-school and out-of-school youth service
providers and educators. Social, emotional, and academic gains
are interconnected and built on strong relationships.
Partnership4Success (P4S) serves as an equity-centered
collective impact backbone entity convening community
stakeholders with a focus on continuous improvement. This
approach maximizes and magnifies current investments in the
youth service sector by fostering provider and funder
collaboration, thus increasing the return on investment.




Catalytic Investment

Mobilizing and coordinating stakeholders is
far messier and slower work then funding a
compelling grant request from a single
organization. Systemic change, however,
ultimately depends on a sustained campaign
to increase the capacity and coordination of
the entire field.”

(Kania & Kramer, ZOOE



Windsor Youth Collaborative (WYC)

One school, 37 in-school educators, 426 ¥oung people, 8

youth serving providers, and a host o
partners

community

An equity-centered, asset-based & student-focused collective impact approach




WINDSOR YOUTH COLLABORATIVE

A COLLECTIVE IMPACT APPROACH TO ADVANCING EQUITY THROUGH SOCIAL-EMOTIONAL LEARNING

8 O1. conTtexrt O2. APPROACH

LOCATION, PARTNERS, YOUTH PARTICIPANTS COLLECTIVE IMPACT FOR LARGE-SCALE CHANGE

FUNDERS

OHIO

PROVIDERS

8 Cay of

COLUMBUS

ADDITIONAL PROVIDERS

WINDSOR GTEM ACADEMY LINDEN
Neighborhood

ANl wdGenters dra vavponNiBIa a1 Im

n their childran's sducation

O4. prACTICE 03. Focus: SEL

STRENGTHS-BASED ASSET MAPPING

cauitygriven. and collsberative

SHARED MEASUREMENT FOR DATA AND RESULTS
Review data to
identify strengths

Improvement (Percentage)
and opportunities

refine approaches

Develop,
implement and
monitor child-

plan

Analyze program
components
specific to the
data

1 stable yment.

Jonws, Gresnberg & Crowiey (2015)

8
H
§

t SMART goals

Jaeger et al. (2018)

Every educator prepared ) Every child rated Every child mapped Every family included

A senasl-Bared fiai:

OUR GOALS FORIMPROVEMENT BASED ON WHAT WE'VE LEARNED

Eradible fasilitatac in

neNE Process Ndapted Lo 1he eatting

Multilatacal transpatancy



WINDSOR YOUTH COLLABORATIVE

A COLLECTIVE IMPACT APPROACH TO ADVANCING EQUITY THROUGH SOCIAL-EMOTIONAL LEARNING

8 O1. conTtexrt O2. APPROACH

LOCATION, PARTNERS, YOUTH PARTICIPANTS COLLECTIVE IMPACT FOR LARGE-SCALE CHANGE

FUNDERS

OHIO

PROVIDERS

8 Cay of

COLUMBUS

ADDITIONAL PROVIDERS

WINDSOR GTEM ACADEMY LINDEN
Neighborhood

ANl wdGenters dra vavponNiBIa a1 Im

n their childran's sducation

O4. prACTICE 03. Focus: SEL

STRENGTHS-BASED ASSET MAPPING

cauitygriven. and collsberative

SHARED MEASUREMENT FOR DATA AND RESULTS
Review data to
identify strengths

Improvement (Percentage)
and opportunities

refine approaches

Develop,
implement and
monitor child-

plan

Analyze program
components
specific to the
data

1 stable yment.

Jonws, Gresnberg & Crowiey (2015)

3

t SMART goals

Jaeger et al. (2018)

Every educator prepared ) Every child rated Every child mapped Every family included

A senasl-Bared fiai:

OUR GOALS FORIMPROVEMENT BASED ON WHAT WE'VE LEARNED

Eradible fasilitatac in

neNE Process Ndapted Lo 1he eatting

Multilatacal transpatancy



A Common Agenda for
Change:
Social Emotional Learning



CASEL SEL Competencies

Recognize one’s emotions
and values as well as one’s
strengths and limitations

Manage emotions and
behaviors to achieve
one’s goals

Social &
Emotional
. PO RESPONSIBLE .
Show understanding DECISION- Make ethical,

and empathy for MAKING constructive choices
about personal and

social behavior

others

Form positive relationships, work in teams, deal
effectively with conflict

Source: Collaborative for Academic, Social, and Emotional Learning, 2011



SELF-
AWARENESS

OPTIMISTIC
THINKING

DECISION
MAKING

PERSONAL
RESPONSIBILITY

SELF-
MANAGEMENT

SOCIAL-
AWARENESS

RELATIONSHIP
SKILLS




Please type a response in Chat:

What mental health framework
might get all partner swimming
in the same direction?
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A Shared Measurement
for Data & Results:
DESSA



Number of Students
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2019-2020 SEL-C Rating Period 1

Category Students Percentage
Need 91 27.3%
Typical 201 60.9%
Strength 42 12.6%
Total 334 100%

Each DESSA T-score is a standard score set to have a
mean of 50 and standard deviation of 10. Like
percentile scores, T-scores are based on Aperture’s
standardization sample.

mS
mT
mN

Strength: T-scores of 60 and above
Typical: T-Scores 41 and 59 inclusive
Need of Instruction: T-scores of 40 and below

Relationship of DESSA/DESSA-mini Fscores, Percentile
Ranks, and the Normal Curve

[ Scores of 2,500 Students in Standardization Sample ]




Please type a response in Chat:

What measurement systems

might be available?

T-score 30
Percentile 2




Mutually Reinforcing
Activities

Self-Awareness

Self-Management



Mutually Reinforcing Activities

You are (emotion)

Tell me about a
because (content) meaningful
(and) interaction you had
What might you need to feel safe? with a child today.

How might | help you solve this problem?

How might we solve this problem together?




Mutually Reinforcing Activities

‘,‘ XIS II ISTItUTe passion into action K4 science to practice 10 promoting solutions

The PAX Good Behavior Game (PAX GBG) is an environmental intervention used in the
classroom to create a Nurturing Environment that is conducive to learning. The intervention is
designed to reduce off-task behavior; increase attentiveness; decrease aggressive and disruptive
behavior, as well as shy and withdrawn behavior. PAX GBG also has been shown to improve
academic success. and improve mental health and substance abuse outcomes later in life.

PAX = Peace * Productivity « Health * Happiness
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Kindergarten
Windsor STEM Academy




Self Awarenes .
Self Management

Social Awareness
Relationship Skills
Personal Responsibility
Goal Directed Behavior
Decision Making
Optimistic Thinking
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Please type a response in Chat:

What is something
everyone can do together?

Together we can do
great things.

4 A -




Open & Continuous
Communication

Leadership Team
Working Groups
Site-Based Council



Please type a response in Chat:
What existing
communication structures
might be leveraged?




What is
possible?




Thank you for watching!
OhioFamiliesEngage.osu.edu
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Ohio Statewide Family
Engagement Center

@ OhioSFEC@osu.edu
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at The Ohio State University.




