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To get ready, please note:

Make sure your name and SST
are listed as your participant
name.

This session will be recorded

Mics and cameras will be off

Today’s agenda, slides, and handouts can be found

network,




Objectives .

1. Review and refresh our:
1. Understanding of the NNPS Model

2. Role and responsibilities as SST Coaches for district leaders

3. Understanding of the role of district leaders and school Action Teams

2. Discuss how SSTs will coordinate and align NNPS coaching with other regional

coaching priorities.

3. Consider challenges and solutions for adjustments to the NNPS model related

to COVID-19.

4. Review and answer questions about the Statewide Family Engagement Center

grant funding provided to SSTs for October 2020-September 2021.
5. Describe the data collection plan for Ohio’s NNPS implementation.
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Where to find Ohio’s NNPS Resources

https://ohiofamiliesengage.osu.edu/ohio-nnps-network/

¢ ) Family Engagement Centet

( Every Child. Every Family. Every School

Home For Familes - For Schools ~  What is Family Engagement?  Training ~  Our Networks = About Us -

OHIO NNPS NETWORK
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Ohio’s NNPS 2.0 is Ready to Go! .

» Ohio Department of Education

» Statewide Family Engagement Center at OSU
> National Network of Partnership Schools at

/ Johns Hopkins University
~ 16+ Regional consultants who will coach
© ~ 48 District Leaders who will guide and facilitate

# 96 School leaders and teams of parents, staff
and students who will implement a goal-oriented

-l
plan for,

~ 10,000 families and their children

Agenda

Part I: Review and Extension: SSTs Facilitate District Leaders for Partnerships — Dr. Joyce Epstein
* NNPS Model and /Expectations: Nested Leadership
* COVID19 Questions and Adjustments: Challenges and Solutions

Break

Part Il: Preparing for District and School Workshops — Dr. Joyce Epstein

* Plan effective SST Monthly Meetings with District Leaders for Partnerships
* Guide District Leaders to Facilitate (“Shepherd”) their schools

* SSTs Early Examples: Actions and Challenges

* Q & A—SSTs build capacities of district leaders for partnerships

Break
Part lll: SST Funding: OhSFEC Funds for SSTs — Dr. Barbara Boone
* Requirements and Recommendations: Plans and Purposes
* NNPS Examples: Effective Small Grants for Districts and Schools
* Q & A—SST Grant Funds

Next Steps
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- Part 1: Dr. Joyce Epstein

Review and Extension: SSTs Facilitate District Leaders for
Partnerships

—‘-NATloNAL N'ETWORK OF
.,“ Partnership Schools

JOHNS HOPKINS UNIVERSITY

Let’s take a break to
stretch and refresh.




- Part 2: Dr. Joyce Epstein

Preparing for district and School Workshops

—‘-NATloNAL N'ETWORK OF
.,“ Partnership Schools

JOHNS HOPKINS UNIVERSITY

Discussion Groups

SST examples of early actions and
challenges with 2019-2020
implementation.
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v' Record after each

Coaching Reports

("; ifamily Engagem:
National Network of Partnership Schools (NNPS)

ent Centel

atThe Ohio

iversiy

Coaching Service Delivery Log

Regional Coach:

meeting -

Directions: Refer to “Lead and Succeed Inventory” on pages 258-261 and District Leadership Action Plan for Partnerships on pages 274-276 of

District Leader Being Coached:

the NNPS Manual for additional information about each Area to be coached. Complete the log below to document progress from coaching meetings
and to decide on a plan for providing support and monitoring implementation

v Your reminder and plan  [w..

Support to Request
Whsios Wkl g:;’,fe"; Fe"s“'s' District Leader’s Regional Coach’s | from Ohio Statewide
9 e gos, Next Steps Next Steps Family Engagement

oncerns Center

v' Send to OSU quarterly

11
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Let’s take a break to
stretch and refresh.
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- Part 3: Dr. Barbara Boone

Training, Planning, Funding, Reporting

Ohio Statewide

( ) Family Engagement Center

at The Ohio State University
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Training

2020-2021:

Cohort 1

08/28/20 | NNPS District Leader Webinar (any district leader)
9/22/2020 | NNPS District Leader Training: Option 1
9/23/2020 | NNPS District Leader Training: Option 2
NNPS School Team Training: Option 1

9/29/2020 | AM Online training — PM Local school teams meet
NNPS School Team Training: Option 2

9/30/2020 | AM Online training — PM Local school teams meet t

Virtual Learning Community (monthly dates for
10/29/2020 | remainder of year)

Handout: Training Cohort 1 14

8/19/2020
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March 10,
2021 NNPS District Leader Webinar (any district leader)
April 19,
2021 NNPS District Leader Training: Option 1
April 20,
2021 NNPS District Leader Training: Option 2
NNPS School Team Training: Option 1
Training April 28, o
2020 —2021: 2021 AM Online training — PM Local school teams meet
NNPS School Team Training: Option 2
Cohort 2
April 30, AM Online training — PM Local school teams meet
2021 t

2021 following year)

May 27, Virtual Learning Community (monthly dates the

Handout: Training Cohort 2
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Funding and Training with 2 Priorities

1. Supporting the implementation of
the NNPS model with fidelity in 2020-2021
three districts across three cohorts.
2021-2022
2. Supporting the development
and implementation of a regional plan
to advance high quality family
engagement practices at the regional,
district and building levels.

2022-2023

$15,000
$10,000

$10,000

Handout: Funding Guidance
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Priority 2:
Advancing
Family

Engagement
Regional Plan

8/19/2020

Period: October 2020- September 2021
Due: October 15, 2020

Prioritize training, TA, and/or resources to support high
impact family engagement to...

LEAs in Moderate or Intensive district support categories
Build the capacity of school leaders, teachers, and families

Align to one or more of the Leadership and Facilitation
Strategies (pages 261-277).

Connect with the DLT and/or BLT

Include expected outcomes and success criteria or evidence
of impact.

Demonstrate a plan for sustainability

Address participation of families of students with disabilities,
minority groups, EL, or others.

Report to OSU (a least quarterly)

Priority Area 1: Supporting the implementation of the NNPS model with fidelity in
three districts across three cohorts.

Cohort # | Description of Items/Services/Memberships to Fund Amount

and
District
Name
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Priority Area 2: Supporting the development and implementation of a regional plan
to advance high quality family engagement practices at the regional, district and
building levels.

NNPS
Leadership
Strategy
(Handbook
page 277)

Activity to address
the Leadership
Strategy

Indicate district(s) or
school(s) if possible

Describe how the
activity will be aligned to
the OIP or district’s
systemic improvement
process and inequities
that will be addressed.

Expected outcomes and
success criteria or
evidence of impact. (Ex.
Adult behavior change,
student achievement or
well-being, equity, policy
and/or practice.)

Items/services to
be purchased

Amount
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Funds to improve programs, not just good activities
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NNPS Examples:
Effective Small Grants for
Districts and Schools

8/19/2020
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Share your ideas

Submit invoices to:
Krystle Common
Email; krystle.common@sstr5.org

Fiscal Administrative Assistant
State Support Team Region 5

For Assistance from the OSU Team
Contact:

Kristin Meek-Hennon
Meek-hennon.1@osu.edu

22
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Data Collection Activities in 2020-2021 "l ol
|

O
External Evaluator NNPS
(Youth Policy Institute) Spring 2021 (Due July 2021)

* Fall 2020 « Annual UPDATE

* Coach, District Lead, and
Action Team surveys

* Spring 2021
* School-wide teacher survey
* School-wide parent survey

osu

Quarterly
* Family Engagement Activity Reporting Form
* Coaching Service Delivery

Spring 2021

* Measuring of School, Family, and
Community Partnerships (pg 342)
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Looking ahead

v Connect with your Cohort 1 and 2 districts
v Promote registration for Cohort 1 trainings
v Reserve Cohort 2 dates ¢

v' Meet with your SST to develop your
region's Advancing Family Engagement
plan. Use the videos for guidance.

v" Reach out to OSU with questions

24
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: We're Listening .

Clarifications

Questions
25 @

25
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Connect with Us!
Ohiofamiliesengage.osu.edu
Twitter: @OhioEngage
Email: OhioSFEC@osu.edu

Connect with NNPS!

www.partnershipschools.org

https://www.facebook.com/partnershipschools

E-mail: nnps@jhu.edu
https://twitter.com/NNPS JHU

".NATlONAL NETWORK OF
..‘ Partnership Schools

JOHNS HOPKINS UNIVERSITY

Working Together for Student Success
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