[image: ]

Partnerships for Literacy 
Regional Family Engagement Lead Training
March 7, 2019, 9:00 am – 3:00 pm
[bookmark: _GoBack]Quest Conference Center, Columbus
Preparation:
· Briefly review the contents of the Partnerships for Literacy binder. Resources are also available at this link
· Bring to the training:
· Binder of Partnerships for Literacy materials
· Laptop or other device
Objectives:
· Discuss Family Engagement Lead role in Year 2, coaching the implementation and monitoring of Partnerships for Literacy team and the family engagement action steps.
· Apply systems coaching practices to Family Engagement Lead’s coaching for school leaders and their Partnerships for Literacy teams.
· Discuss opportunities and issues for fidelity of implementation
· Review the contents and implementation of:
· Family & Community Engagement for Early Literacy Inventory 
· Creating a School Plan for Family & Community Engagement for Language and Literacy
· P4L Coaching Service Delivery Plan (and link to budget for ODE funding)
· Practice facilitating team discussions with Family & Community Engagement for Early Literacy Inventory
· Create example Coaching Service Delivery Plan
Agenda:
	9:00 AM
	Opening


	
	The Why, How, and What of Partnerships for Literacy


	
	Opportunities And Issues For Fidelity Of Implementation


	
	Systems Coaching Practice
· Effective Communication Strategies
· Coaching Questions


	
	Review of Family & Community Engagement for Early Literacy Inventory 


	12:00 PM
	Lunch


	
	Inventory Facilitation Practice


	
	Review of team planning process


	
	Coaching Implementation
   

	3:00 PM
	Adjourn
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