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SOCI

The social discipline
describes four basic approac
The four are represented as different combinati
support. The restorative domain combines b
characterized by doing things with people, ra
discipline window also defines restorative prac
families, teachers in classrooms, administrators
social workers in communities and jud

High control and Low support = Punitive/Authoritarian
_ow confrol and Low support = Neglectful

High support and Low control = Permissive

High support and High control = RESTORATIVE




OUR FOREVER .

FAMILIES, COl
AND S

In what ways do we spend more

time TO our families with a bunch dataq,
Instructions, and singular expectations? How
Does speaking TO our families limit feedback?
Are we spending time making empty plans?
After the meeting is over do we follow up?

Or is this wok ensuring that each conversation
and action is a

Partnership?

Meeting at the Meeting

TO = Pressure without support

This is the management strategy that

we typically think of in organizations.

Bosses make decisions and inform

staff, and the staff are expected to carry

out the decisions. While this approach

tends to save time, it also tends to HIGH

breed resentment and resistance.
T0 § WITH

Managed Connecting personal

strategic change & professional

Top-down growth

PRESSURE imposed change Self-managed project

NOT § FOR

requirement)

Cosmetic change Management

NOT = All talk. No action. oot Conaats

While this may seem obvious, many pssoranndl [Whotorin
change emulation

bureaucracies operate within the NOT
box. There are frequent discussions
and meetings about change, butno ~~ *OW
pressure to do anything or resources

to actually help anything happen.

More interested in the appearance of

change than in change itself.

SUPPORT _.) HIGH

(encouragement, nurture)

WITH = Organizational Change
It's Both/And! The best way to bring
about change as an organization is
to provide both pressure and
support. By doing things WITH
people, you allow them the
opportunity to self-manage projects.
This gives them a greater sense of
ownership and allows them to help
decide the direction of the change.
This increase in investment helps
employees connect their personal &
professional growth.

FOR = Wasted resources
Managers who practice in the FOR
box provide resources and
assistance with no pressure to follow
through. They have an unrealistically
optimistic view of human nature - "If
we give our employees the tools
they need, they will strive to do their
best." Most of us don't operate that
way. We need clear expectations
before we change. A
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LOW SUPPORT > HIGH
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In order to make decisions that are e

truly in the WITH box, T WITH
all three parts of Fair Process must Restorative
be present: (i IR
imit-setting,
ENGAGEMENT e
EXPLANATION

EXPECTATION CLARITY

LOW SUPPORT ———3 HIGH

(encouragement, nurture)



Working the F
EN

ENGAGEMENT - Involving individuals in deci
listening to their views & genuinely taking th

EXPLANATION - Explaining the reasoning behind
has been involved or is effected by it.

"This is the decision | made and this is why."

EXPECTATION CLARITY - Making sure that everyo
decision and what is expected of them in the futur




THANK YOU!

Angelique Shy - Family Co
Coordina

Maple Heights Ci
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